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2013-2014 Snapshot
Development Activity

$171.3 million
total value of commercial, industrial,
public, education, and institutional
development activity - city wide

Source: St. Cloud Building Permit Valuation Summaries, 2013/2014

437

building permits issued for commercial,
industrial, public, education, and institutional
development activity - city wide
Source: St. Cloud Building Permit Valuation Summaries, 2013/2014

Contacts Assisted

190

contacts/inquiries assisted

Social Media

2,149

Facebook likes since GREATER launch

Jobs (EDA Assisted Projects)

165
795

jobs created

jobs retained

Investment (EDA Assisted Projects)

$18.3 million
private capital investment

$2.1 million
public investment, combined

The City of St. Cloud has attracted the attention
of national organizations and business media, including
Forbes, Area Development, and Milken Institute, as a top location
nationally to live and do business based on a combination of factors
in community quality, healthcare, education, workforce quality,
wage competitiveness, economic climate, accessibility, and more.
Businesses are choosing to expand and redevelop in
St. Cloud, a vibrant regional core city.
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Director’s Message
When the City of St. Cloud undertook its first branding campaign, designed to promote the City as
the economic heart of the region, we knew there were already a lot of great amenities and attributes
to describe our community.
What we didn’t know was how little we promote these same qualities to others. St. Cloud GREATER
has become a platform for the community to convey the City’s diverse economic and lifestyle
advantages to prospective residents and business interests.
The St. Cloud Economic Development Authority (EDA) utilizes
this platform to create greater awareness and conversations about
development opportunities. As a result, we have seen a growth in
private investment and reinvestment. Since the EDA’s inception in 2011,
$5.6-million in combined public investment has led to over $54-million
in private capital investment and more than 300,000 square feet in
assisted business development projects, in addition to businesses
highlighted in the Development Activity summary.
We invite YOU to Be Part of Something GREATER ~
Sincerely,

Cathy Mehelich, Executive Director

In 2013 and 2014, the City of St. Cloud was recognized as:

• 2014 Best Performing Small City

#26 of 179 U.S. cities - #1 city in MN – Milken Institute

• Fastest-Growing U.S. City

#7 of 500+ U.S. cities - NerdWallet.com

• Top 10 Most Exciting Place in MN
#5 of 10 MN cities - Movoto.com

• Best Small Place for Business and Careers
#24 of 184 U.S. cities – Forbes.com

• Top 100 Leading Locations For Development in 2014
#64 of 379 MSAs - AreaDevelopment.com
• Munsinger and Clemens Gardens received a
2014 Best of Minnesota recognition - Star Tribune

• 2013 Best-Performing Small City
#30 of 179 U.S. cities - Milken Institute

Introduction
The St. Cloud Economic Development Authority coordinates and administers
economic development and redevelopment plans and programs for the
City of St. Cloud.
The St. Cloud Economic Development Authority (EDA) was created by the City Council in September
2010 under MN Statute Chapter 469 and has an operating budget of $333,000, which is funded
through an EDA local property tax levy.
The EDA is responsible for the development and recommendation of a strategic plan to guide
economic development in the City. It serves in an advisory capacity to City Administration and other
City Departments on budgetary and policy matters that impact economic development.
The EDA is a seven-member board of commissioners consisting of five Mayor-appointed members
and two City Council members and meets the first Tuesday of every month at 4:30 p.m. at St. Cloud
City Hall. Commissioners represent both public and private sector interests. Members are chosen to
reflect diverse backgrounds, political perspectives, and experience for a balanced and responsible
approach to economic development.
The following EDA Commissioners served terms in 2013-2014:
•
•
•
•
•
•
•
•

King Banaian, President
Alice Lenzmeier
Tohow Siyad				
John Libert, City Council representative
Dave Masters, City Council representative
Dave Gruenes (term expired 2014)
Diana Lawson (term expired 2014)
Preston Euerle (term expired 2013)

Successful economic development initiatives take teamwork.
Economic development is no longer just the expressed mission of one department, but instead, the
culmination of efforts made by all City departments, elected officials, community organizations,
business partners and other stakeholders that strive to make St. Cloud a greater place to live, work,
and play. Through the economic development efforts of these many stakeholders, St. Cloud has been
able to leverage a significant amount of private investment. Every $1 of combined local, regional, and
state incentives provided for EDA assisted projects leveraged approximately $10 in new private capital
investment.

#24

In 2013, Forbes.com ranked St. Cloud No. 24 among 184 U.S.
cities included on their list of

“Best Small Places for Business and Careers.”

The ranking is based on St. Cloud’s low cost of living, job growth,
and competitive business costs.

The indicators below are a set of shared metrics that track changes in economic outcomes and
reflects the health and vitality of the community and business environment.
City of St. Cloud

2011

2012

2013

2014

65,633

65,801

66,219

66,297

38,333

38,090

38,180

38,738

35,798

35,900

36,216

37,000

6.6%

5.7%

5.1%

4.5%

$41,407

$43,911

$45,091

NA

1,891

1,850

1,855

1,832

Gross Sales, All Businesses

$3.8 billion

$4 billion

$4 billion

NA

Retail Industry Sales Only

$1.17 billion

$1.2 billion

$1.3 billion

NA

largely Stearns County

Population

Source: MN Dept. of Employment & Economic
Development, U.S. Census Bureau

Labor Force

Source: MN Dept. of Employment & Economic
Development, LAUS

Employment

Source: MN Dept. of Employment & Economic
Development

Unemployment Rate

Not seasonally adjusted
Source: MN Dept. of Employment & Economic
Development

Median Household Income

Source: MN Dept. of Employment & Economic
Development, U.S. Census Bureau

Business Establishments

Source: MN Dept. of Employment & Economic
Development, QCEW
Source: MN Dept. of Revenue, April 2014
Source: MN Dept. of Revenue, April 2014
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Business Expansion

$16 million
capital investment

156

755

52,000

new jobs created

jobs retained

sq. ft. of
new construction

Business retention, expansion, and attraction are foundational components of the City’s
economic development efforts.
Through business visits, the Economic Development staff builds relationships with St. Cloud businesses,
working with them on a wide variety of issues to connect them to resources that can strengthen their
operations. Throughout the year, the Economic Development staff collaborates with other City departments,
and partners such as MN Dept. of Employment & Economic Development, Stearns County, Greater St. Cloud
Development Corporation, St. Cloud State University, and St. Cloud Technical & Community College to assist
companies with a variety of needs from financing support, job skills training and permit assistance.

Company

Business type

New Flyer of America

Park Industries
TOTAL

#26

New
jobs

Retained
jobs

New capital
investment

Heavy duty bus
manufacturing

136

530

$5 million

Stone
processing
equipment

20

225

$11 million

156

755

$16 million

Type of assistance
•
•
•
•
•

MN Investment Fund
Stearns County
Revolving Loan Fund
City of St. Cloud
Revolving Loan Fund
Tax Increment Financing
MN Job Creation Fund

$2.2 million

Milken Institute ranks St. Cloud No. 26 among 179 U.S. cities included on
their list of “2014 Best-Performing Cities.” The City moved up
four spots from 2013 and now is the #1 ranked city in Minnesota!
The ranking is based on St. Cloud’s growth in jobs, wages, and number
of high-tech industries.

New Flyer of America

Park Industries

As part of its strategy to pursue growth and diversify,
New Flyer engaged in a long-term joint venture with
Scotland-based Alexander Dennis Ltd. to introduce an
intermediate sized bus – the MiDi – to serve
smaller municipalities.

Park Industries, the nation’s largest producer of stone
processing equipment reached out to the St. Cloud
EDA and partners to aid an $11-million expansion.
The expansion included the construction of a 33,760
square foot addition to the manufacturing facility and
additional machinery and equipment that will help
the company grow and diversify in a
competitive market.

New Flyer selected the City of St. Cloud from several
regions for the $5-million expansion, which includes
six new bays added to its 350,000 square foot facility,
as well as machinery and equipment to retool existing
production lines.
The St. Cloud EDA worked with the company and
partners to provide a job training and financing
package that included support from MN Dept. of
Employment & Economic Development, Stearns
County, and City of St. Cloud. With help from the St.
Cloud Technical and Community College, New Flyer
launched a training program for nearly all employees
in basic and advanced skills needed to build the
buses, including blueprint reading, air and handling
tools. As a result, New Flyer has added over 136 new
jobs to its 530 St. Cloud employment base.
“Our relationship with the community made us want
to invest in this area.” – Wayne Joseph, Vice President
of Operations, New Flyer of America
New Flyer is the leading manufacturer of heavy-duty
transit buses in Canada and the United States.

To assist the expansion, St. Cloud EDA coordinated
assistance through the Minnesota Job Creation Fund
and tax increment financing. The company will add at
least 20 additional people to its existing 225 St. Cloud
employment base.
“They understood our needs and what our challenges
are as we grow and address our various markets.
Our situation is particularly dynamic in the way that
community business leaders step up and partner
with city and state officials as well as educational
institutions.” - Joan Schatz, Chief Operating Officer,
Park Industries
Park Industries was founded in 1953 by Leon
Schlough and has remained in the Schlough family
for three generations. The company provides stoneworking solutions to more than 3,000 businesses in
North America and has produced more than 10,000
machines that are operating worldwide.

St. Cloud 2013-2014 Economic Development Bi-Annual Report I

Page 9

Redevelopment

$4 million
capital investment

52

9

jobs retained

$50,000

new jobs created

increased tax base

An important component of the Economic Development Department’s role is facilitating
opportunities for redevelopment of vacant/blighted properties and to prepare under
utilized sites for future development.
Redevelopment of high profile sites encourages additional private investment in neighborhoods, enhances the
tax base, and creates employment opportunities.
The Economic Development Department does this by working collaboratively with the MN Department of
Employment and Economic Development to clean up and reuse underutilized properties in the City through
the State’s Redevelopment Grant Program, as well as matching funds provided by other financing options.

Tenant

Redevelopment
costs

New capital
investment

Redevelopment
Holdings One, LLC

Quinlivan & Hughes

$400,000

$4 million

St. Cloud Metro
Transit Commission

MTC Mobility
Training Center

$75,000

$2 million

Developer

TOTAL

#7

$6 million

Type of assistance
•
•
•

MN Redevelopment
Grant
Tax Increment Financing
Community Development
Block Grant

$475,000

In 2014, Nerdwallet.com ranked St. Cloud No. 7 among 500 U.S. cities
included on their list of “Fastest Growing U.S. Cities.”
The ranking is based on St. Cloud’s employment, population increases,
and income growth.

Quinlivan & Hughes

Metro Bus Mobility Training Center

The St. Cloud EDA worked with developers
Redevelopment Holdings One, LLC and Boser
Construction to redevelop the former Granite Bowl – a
bowling alley that had been vacant for 2 years. The
74-year-old deteriorating building was redeveloped
into a 17,000 square foot, Class A office building that
is located on the gateway entrance to downtown
St. Cloud. The $4-million building provided much
needed space for the growing law firm, Quinlivan and
Hughes, who wanted to remain located in the vibrant
downtown district.

In 2013, the St. Cloud EDA approved the sale of the
former Tri-Cap building, located at 700 St. Germain
St. W., to the St. Cloud Metro Bus to build a regional
training facility for system users and operators, as well
as other transit organizations across the State of MN.
The center is the first in the State of MN and one of
only a few across the nation.

“We started looking at different locations and there
is just something about being a part of downtown
and continuing the redevelopment and expansion
of St. Cloud,” says Quinlivan and Hughes CEO Steve
Schwegman.
Extraordinary redevelopment costs totaled
over $400,000 and was supported through the
City’s award of a Redevelopment Grant from
MN Department of Employment and Economic
Development, and matched by tax increment
financing. The project is expected to create nine jobs,
support an existing 52 jobs and increase the city’s
annual tax base by approximately $50,000.

St. Cloud Metro Bus invested over $2 million to strip
the building interior to the outer walls and renovate
the first and basement floors including extensive
asbestos abatement, new roof and elevator, HVAC,
plumbing and electrical improvements.
“Staff from transit systems and community agencies
from around Minnesota and beyond have visited our
center to hear our story and see the center in action
noting that many will use our center as an example of
what doing good things for our community can look
like,” says Metro Bus Executive Director Ryan I. Daniel.
HMA Architects, the second floor tenant, invested
over $300,000 in leasehold improvements after
signing a long term lease to relocate to the building.
Since opening in June 2014, over 1,200 people have
used the training center.
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Development Activity

2013 and 2014 Projects Under Construction or Completed With Values = > $250,000
Projects With Values > $5 million are pictured to the right

Top Public Projects - Values > $1 million
St. Cloud State University
ISELF

$45 million

St. Cloud State University
Herb Brooks National
Hockey Center

$32 million

St. Cloud State University
Shoemaker Hall

$14.2 million

Metro Transit Commission

$5.6 million

Stearns County Law
Enforcement Center

$4.7 million

St. Cloud State University
Atwood Memorial Center

$3.9 million

ISD #742
North Junior High

$2.5 million

MN State Reformatory

$1.3 million

TOTAL

²
?

¼
?

$109 million

Top Private Projects - Values > $1 million
St. Cloud Hospital
18 projects (6th Ave. N)

$225 million

Preferred Credit

$6.6 million

Diocese of St. Cloud
Children’s Home

$3.4 million

Stride Academy
Park Industries

$2.6 million

Quinlivan & Hughes

$2.3 million

St. Ben’s Senior Community

$2.3 million

Coborn’s Inc.

²
?

$3.1 million

$
b
"
!

$2 million

St. Cloud Hospital
(CentraCare Cir.)

$1.9 million

Passages - Recovery Plus

$1.8 million

Herberger’s

$1.3 million

Gateway Jackson

$1.3 million

Land Use Legend

CentraCare Wound Center

$1.3 million

Industrial

Service

New Flyer of America

$1.2 million

Institutional

Retail

Medical

Public

G&K Services

TOTAL

$1 million

$257 million

Source: 2013-2014 City of St. Cloud Building Safety Dept.

Office

St. Cloud Hospital

Metro Transit Commission
CNG Station

?
¼
m
)

¼
?

St. Cloud State University
Integrated Science
Engineering Laboratory
Facility

St. Cloud State University
Shoemaker Hall

St. Cloud State University
Herb Brooks
National Hockey Center

$
b
"
!

Preferred Credit

Public Relations/Marketing Efforts

73

economic development
media stories

2,149

Facebook likes since
GREATER launch

190

contacts/inquiries
assisted

8

economic development
print ads

The Economic Development Department made marketing a priority in 2013 and 2014.
As a result of the 2013 Placemaking Plan, the City launched is first branding campaign, St. Cloud GREATER,
and a refreshed City logo in April 2014. The word GREATER illustrates the attributes and characteristics that
are already present in St. Cloud but not always acknowledged, and sets up the promise for a greater future.

Successful marketing efforts require a strategic marketing plan.
In 2014, the Economic Development Dept. developed the 2014-2016 Economic Development Marketing Plan.
The scope of the marketing plan primarily covers strategies, tactics, and budget estimates to drive business
growth and expansion in St. Cloud.
Key strategies include:
•
•
•

Increasing the exposure and outreach of positive development and opportunities in the City to the
local business community and Twin Cities developers
Emphasizing the EDA Office as the “First Stop for Business Location, Financing Resources, and
Development Opportunities”
Recognizing key stakeholder partners to help elevate the community branding campaign to residents,
businesses, and visitors

Tactics include website enhancement, social media, photo contests, print ads, articles, and sponsored events.

#61

Area Development Online ranked St. Cloud No. 61 among 379 U.S.
MSAs included on their list of “Leading Locations for 2014.”
The ranking is based on St. Cloud’s diversified economic base and how
well it is poised to capitalize on economic growth.

Enterprise Minnesota Magazine Feature QCenter
In February 2015, Enterprise Minnesota selected St. Cloud in a featured
article, “Streamlined Success,” about how the City uses focus and
expansive coalition building to support manufacturing jobs in the
community.
The cover page of the article is shown below. The supplementary ad to
the right is featured in the magazine’s quarterly issues.

Great Places to Make Stuff

Streamlined

Success
St.
Cloud
uses
coalition
building
tong
St.
Cl
oud us
esffocus
ocusand
andexpansive
expansive
coalition
buildi
bring
manufacturing
to t
the
region
to br
ing manuf
acturingjobs
jobs
o the
region

> Two Premier Industrial Parks
> 5 to 80 Acre Lots
> Shovel Ready Sites
> Access to I-94, U.S. Hwy. 10,
MN Hwys. 15 and 23 and
St. Cloud Regional Airport
> Fastest Growing Labor Force
in MN and Nation (MN DEED)

Your First Stop for
Business Locations,
Financing Resources
and Development
Opportunities
St. Cloud Economic Development Authority
Cathy Mehelich, Executive Director

12

cathy.mehelich@ci.stcloud.mn.us
PHOTOGRAPHS BY BRAD VEENSTRA

St. Cloud’s Mayor Dave Kleis and
Cathy Mehelich, the city’s director
of economic development. Kleis
is largely credited with setting
a more business-sensitive tone
in his city’s attitude toward, and
success with, job creators and
economic development.

320.650.3111

www.ci.stcloud.mn.us

#stcloudgreater

/ ENTERPRISE MINNESOTA FEBRUARY 2015
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ST. CLOUD GREATER 2014 Photo Contest Winners

Among the services provided by the EDA team are:
•
•
•
•

Assisting with site selection for large or small business
Administering business expansion and redevelopment financing resources
Serving as a referral source for business start-up and job skill training
Guiding businesses through the city permitting process

Cathy Mehelich				Tammy Campion
Executive Director			
Economic Development Specialist
cathy.mehelich@ci.stcloud.mn.us		
tammy.campion@ci.stcloud.mn.us
320.650.3111				320.650.3113
www.ci.stcloud.mn.us

#stcloudgreater

