CAPITAL IMPROVEMENT ANALYSIS
Financial Analysis
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St. Cloud Area Local Half Percent Option Sales Tax
The City of St. Cloud and the area cities received authorization from legislature to continue the sales tax for a
period of 20 years (2019-2038).
The first $900,000 collected annually is dedicated to specific regional projects:

General Property Tax Impact—Non-Public Works
The 2023 CIP has two non-Public Works projects that will require a general property tax levy for the revenue
source. $9,400,000 for the construction of Fire Station 6 and $3,500,000 for a Live Training Facility located Fire

$500,000 Regional Parks and Trails (all participating Cities)
$200,000 St. Cloud Regional Airport Authority
$200,000 Community Aquatics Center

Station 6. A replacement for the salt storage dome at the Central Maintenance Facility is scheduled for 2024 at a
cost of $400,000 from property taxes. Also expected in 2024 is the renovation, roof and HVAC replacement at the
Central Maintenance Facility and $3,00,000 for fire administration renovations at Fire Station 1. The 2025 CIP
includes $9,400,000 for Fire Station 7. The City’s policy is to only increase the property tax dollars levied to capture

The balance of the collections is distributed to each participating City by a formula approved by a joint powers’
agreement. The St. Cloud portion received is apportioned as follows:

the growth in the tax base while keeping the tax rate flat. The availability of property tax dollars for these projects
will depend on the rate of growth in the tax base, if property tax is not available, we may need to delay the
projects.

60% Regionally significant Road Projects
20% Parks and Trails
20% Community Facilities

The 2023-2027 CIP contains $3.2 million of dedicated sales tax projects and $48.7million of Park, Community
Facilities and Public Works projects to be funded by the current sales tax collections.
The City received legislative authority in 2021 to ask our voters in 2022 for an additional half cent sales tax. The
new tax would be restricted to an expansion/upgrades to the Municipal Athletic Complex (MAC). The project is
included in 2023 at a total cost of $31,100,000. The City will receive $10 million in State bonding to fund a portion
of this project.

Water and Wastewater Projects
In the Water Utility, $600,000 is scheduled in 2023 to complete the meter improvement project. The first phase was
in 2019, but due to COVID we were not able to complete as much in 2020 as originally planned. This project is
being funded with cash on hand as is the 2023 replacement of the Calvary Hill Booster Pump Station upgrades at
a cost of $2,550,000. The Wastewater Utility has only one project scheduled in 2023-2027. The Energy and
Equipment Rehabilitation project will take place in 2023. The six contract Cities will pay 65.6 percent of the $8
million dollar project with St. Cloud’s share of 34.4 percent coming from cash reserves. In Stormwater Utility, $4
million is scheduled in 2023 for the Highway 23 Liftstation Rehabilitation project. Funding is coming from cash
reserves and $800,000 in Federal or State Funds.
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Park and Community Facility Projects
There are several Park projects scheduled that will require sales tax. In 2024, Whitney Regional Park Improvements
Phase I will require $6,000,000 in sales tax dollars. Also expected in 2024 is Phase I of the Riverwalk project. We
have programmed $1,000,000 in dedicated sales tax for a portion of the project. The River’s Edge Convention
Center has $6.85 million included in the 2024 CIP for roof and mechanical improvements. The project will require
$6.23 million in sales tax dollars and the remaining funds coming from food and beverage tax and rebates.

State bonding for the MAC
We are proposing a major expansion and improvements to the Municipal Athletic Complex in 2023, estimated
total cost of the project is $31.1 million. Funding is projected to come from several sources: $10 million of State
Bonding money (approved by the State in 2020) with the remaining $21.1 million as the City’s share. We would

Public Works Projects

be selling a bond to cover the City’s share of the costs; the bond payments will be paid with the new sales tax.

The 2023-2027 CIP anticipates a total of $193,208,133 in Public Works and Utility improvement projects, annual

issue at this time, without the new sales tax dollars we will not be able to fund this expansion.

The current revenue stream from the Food and Beverage and Hotel/Motel taxes will not support another bond

amounts range from $17.8 million to $88.4 million. Funding will come from a variety of sources: we expect issuing
approximately $6 million of property tax supported bonds annually, with the remaining funds coming from sales
tax, State Aid, Federal Funds, Stearns County, Special Assessments, other local communities, and Utility
contributions. In 2023, the improvement projects include a major upgrade to the Highway 23 & Highway 10
interchange, the State of MN will provide the majority of the funding $34 million with the St. Cloud share of $6.2
million being funded by sales tax and utility revenue. Also included in the 2023 CIP is the Heathwood Road and
Metro Forcemain Project. State bonding funds for this regional project has been requested from the State. Total
project costs are estimated at $35 million. It is anticipated that the Wastewater area contract Cities would also be
sharing in the costs of this project.

140

