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About the Cover:
The vote for two new fire stations and new fire equipment passed with 57 per cent of the
vote on November 7, 2006. The new fire stations will improve service to the south and
west areas of the City. The drawing in the upper left is of the future Fire Station #2 to
be located at Anderson Avenue and Foundry Circle. The drawing in the lower right is of
the future Fire Station #5 to be located at 38th Street South and Clearwater Road.
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St. Cloud Fire Department
Mission Statement
Dedicated to protecting life and
property in our community
through professionally delivered
fire prevention and emergency
services.
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St. Cloud Fire Department Values
We believe that service to the public is our reason for being and strive
to deliver quality services in a highly professional and cost-effective
manner.
We believe that fiscal responsibility and the prudent stewardship of
public funds is essential for citizen confidence in government.
We believe that ethics and integrity are foundation blocks of public
trust and confidence and that all meaningful relationships are built on
these values.
We believe that citizens are the owners of the City, that the fire
department members work for the owners, and that all citizens are to
be treated with the greatest of courtesy and respect.
We believe that open and honest communications is essential for an
informed and involved citizenry and to foster a positive working
environment for employees.
We believe that continuous improvement is the mark of
professionalism and are committed to applying this principle to the
services we offer and the development of our employees.
We believe that the very essence of leadership is to be visionary and
to plan for the future.
We believe in the importance of balancing individual, family and
organizational growth.
We believe in a reasonable balance of personal risk versus the value
of life and property, and will continually strive to limit the danger
faced by our employees to those times when it is absolutely
necessary.
We believe in the value and promotion of teamwork.
We believe in the empowerment and knowledge of our employees,
through which the success of our organization becomes the success
of ourselves.
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St. Cloud Fire Department
Vision Statements

In the coming years, the St. Cloud Fire Department will be a team
whose members are effective, empowered, and enthusiastic in their
service.
We will be recognized as a regional leader by our
community, neighbors, and peers and enthusiastically supported by
our community which views us with pride, respect, and confidence.
Our mission will be accomplished by a physically fit, healthy, and
increasingly diverse work force, well trained in a multitude of
specialized skills and empowered with a high level of involvement in
our success. Our equipment will be dependable, capable, and
consistent with the needs of the community, embracing cutting-edge
technology and emphasizing firefighter safety.
We will meet the challenges of the future through:
• The implementation of a unified and functional organizational
structure
• The development of adequate facilities, properly located, and
designed so as to provide optimum responses and quality service
delivery.
• The consistent provision of adequate duty staffing to safely and
successfully meet our service demand by effectively blending both
full-time and paid-on-call firefighting personnel
• The use of adequate and appropriately trained staff to support
prevention, training, and administration
• The integration of our emergency medical responses capability
with other service providers to ensure that the closest and most
appropriate medical responder provides immediate service to the
customer
• The implementation of an appropriate and progressive continuing
education plan for both career and paid-on-call firefighters
• The utilization of a technically capable communications center that
efficiently dispatches personnel for emergency response and
services
• Consistent analysis of critical data through a progressive, reliable
records management system, and computer network
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Mission
The City of St. Cloud will provide high quality public services in a
cost-effective, responsible, innovative, and professional manner
given changing needs and available resources.
Values

Excellence and Quality in the Delivery of Services

We believe that service to the public is our reason for being and strive to
deliver quality services in a highly professional and cost-effective manner.

Fiscal Responsibility

We believe that fiscal responsibility and the prudent stewardship of public
funds is essential for citizen confidence in government.

Ethics and Integrity

We believe that ethics and integrity are foundation blocks of public trust
and confidence and that all meaningful relationships are built on these
values.

Respecting Citizens as Owners

We believe that citizens are the owners of the city, that the city council and
staff work for the owners, and that all citizens are to be treated with the
greatest of courtesy and respect.

Open and Honest Communications

We believe that open and honest communication is essential for an
informed and involved citizenry and to foster a positive working
environment for employees.

Professionalism

We believe that continuous improvement is the mark of professionalism
and are committed to applying this principle to the services we offer and
the development of our employees.

Visionary Leadership and Planning

We believe that the very essence of leadership is to be visionary and to
plan for the future.

The Honorable Dave Kleis
Mayor of St. Cloud
400 Second Street South
St. Cloud, MN 56301-3699

Fire Department

Dear Mayor Kleis,
It is with pleasure that I submit to you the St. Cloud Fire Department’s 2006 Annual
Report. By any method of evaluation or review it has been a busy and exciting year for
the Fire Department. The department has gone through significant changes and been
involved in many hours of planning for the future.
We started the year 2006 with the unveiling of our reorganized structure and full
integration of our former volunteer division into the department. The new Paid-on-Call
Firefighters now take scheduled work shifts right along side our full time division
personnel. This reorganization was completed in July when we eliminated the position
of Fire Lieutenants and created one level of supervision between the firefighters and the
Battalion Chiefs instead of two. We have made some minor changes throughout the
year but by and large our new structure has proven to be both effective and efficient.
Much of 2006 was also spent completing the pre-design work for the new facilities
identified in our Master and Strategic Plans. The pre-design work was completed in late
July and approved by our City Council in late August 2006. We then worked very
closely with our police department and the citizens group that organized to support the
Public Safety Referendum. In November, our citizens once again showed their support
for public safety and our request to construct two new facilities and hire 13 additional
personnel was approved by a large majority.
The remainder of the year was used to hire an architect and construction manager for
our fire protection improvements. By year’s end we had our final design team picked
and both an architect and construction manager to recommend to the City Council.
In addition to the above, the department continued to provide emergency services to our
community. The department responded to a total of 1,409 incidents in 2006, down
slightly from 2005. Our annual fire loss was $1,811,525 compared to $1,661,350 for
2005.
Sincerely,

William M. Mund
Fire Chief
101 10th Avenue North • St. Cloud, MN 56303-4635
Administration: (320) 650-3500 • Fire Prevention: (320) 255-7284 • Fax: (320) 650-3546
The City of St. Cloud, Minnesota, will not discriminate in the basis of race, color, creed, religion, national origin, sex, disability, age,
martial status, status with regard to public assistance, familial status or sexual orientation. Upon request, accommodation will be
provided to allow individuals with disabilities to participate in all city services, programs and activities.
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In
February
and
March,
Fire
Department employees searched the
Mississippi River for a missing St.
Cloud State University student. This
search effort involved land, water, ice,
and underwater search teams.

The shelter on the ice shown above
and to the right gave the teams a
place to protect their equipment
from
the
elements
and
to
coordinate the search.

The teams used the latest technology to assist
them in the search for the missing student.

CITY OF ST. CLOUD
ST. CLOUD FIRE DEPARTMENT
ORGANIZATION CHART

DAVE KLEIS
MAYOR
MICHAEL WILLIAMS
CITY ADMINISTRATOR
WILLIAM MUND
FIRE CHIEF
320/650-3516
ADMINISTRATION
320/650-3500

101 10th Avenue North
St. Cloud, MN 56303
Email: firedept@ci.stcloud.mn.us
www.ci.stcloud.mn.us

FIRE SUPPRESSION
320/255-7213

FIRE PREVENTION
320/255-7284

12/31/2006
ST. CLOUD FIRE DEPARTMENT PERSONNEL

Administration
Chief Mund
Admn. Sec. Eisenreich
Clerical Tech.
Marchand

Fire Prevention
Fire Marshal Post
Asst. Fire Marshal
Lodermeier
Asst. Fire Marshal
Rieland

A Crew
Battalion Chief Faust
Trng. Capt. Raymond
Capt. Kostreba
Capt. Sovada
Capt. Richardson
Capt. Olson
FF Cash
FF Diers
FF P. Ellering
FF Franke
FF Golden
FF Howe
FF Jacobs
FF Manderfeld
FF Morehouse
FF Mueller
FF Supan
FF Vouk
FF S. Wunderlich
POC FF Albers
POC FF Gergen
POC FF B. Schwegel

B Crew
Battalion Chief Wrobbel
Capt. Ferkinhoff
Capt. Opitz
Capt. Anderson
Capt. Koshiol
FF Asplund
FF Cassen
FF P. Fletcher
FF Ganfield
FF Garding
FF Heise
FF Lewis
FF Overman
FF Palmersten
FF Peterson
FF Spry
FF J. Wunderlich
FF Zastrow
POC Lt. Zabinski
POC FF Claseman
POC FF Cordie
POC FF Schwinghammer

C Crew
Battalion Chief G. Fletcher
Capt. Wolf
Capt. M. Ellering
Capt. Newinski
Capt. Bleichner
FF Bewley
FF Cariveau
FF Fish
FF Ford
FF Garceau
FF Gendreau
FF Kampa
FF Kelly
FF Lundquist
FF Morris
FF D. Schwegel
FF Thompson
FF Zimny
POC Lt. Kritzeck
POC FF Billig
POC FF Doebber
POC FF Jacobsen
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PERSONNEL CHANGES

NEW APPOINTMENTS
Name

Rank

Appointment Date

Todd Cariveau

Firefighter

May 16, 2006

Brian Cash

Firefighter

May 22, 2006

Jodi Overman

Firefighter

June 5, 2006

James Rieland

Asst. Fire Marshal

August 28, 2006

Adam Morris

Firefighter

November 13, 2006

RETIREMENTS
Name

Rank

Years of Service

Michael Foehrenbacher Battalion Chief

31Years, 11 Months

Retirement Date
September 27, 2006

RESIGNATIONS
Name

Rank

Years of Service

Date of Resignation

Camron Vollbrecht

POC Firefighter

1 Yr., 4 Mos.

March 22, 2006

Lisa Douglas

Asst. Fire Marshal

10 Months

July 27, 2006

Kyle Wolf

POC Firefighter

4 Yrs., 11 Mos.

July 28, 2006

Joel Jacobs

POC Firefighter

7 Yrs., 6 Mos.

August 18, 2006
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Times Photo by Kimm Anderson
October 18, 2006
LEADERS WORK TO SELL SAFETY BOND TO VOTERS
Firefighters are unable to open the hood or the tailgate of the hazardous materials truck
without moving it outside due to the crowded conditions at Station #2. The firefighter
shown above is conducting a weekly vehicle inspection of the grass rig at Station #2.
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Measuring Our Performance
ICMA Center for Performance Measurement
In 2004, the City of St. Cloud began participating in a performance measurement
program offered through the International City Manager’s Association. This program is
divided into the various disciplines that generally make up city and county government.
The Fire Department has participated in this performance measurement program for the
last two years.
The data is collected in the first quarter of each year and results and analysis are
available in the last quarter of the year. The most current year that results are available
for is 2005. In 2005, 43 other jurisdictions that were comparable to the City of St. Cloud
also participated.
Some of the highlights from the 2005 performance measures are:
1.

Fire/EMS FTE’s (Full Time Equivalents) per 1,000 Population
a.
b.

St. Cloud
Group Average

=
=

1.40
1.71

St. Cloud is well below the average full time equivalent staffing of our
comparable group. In addition, even adding the 13 new positions that were
approved in the public safety referendum, we will still be below our
comparable group.
2.

Per Capita Expenditures
a.
b.

St. Cloud
Group Average

= $ 71.40
= 128.59

St. Cloud is significantly below the comparable group average of per capita
expenditures.
3.

Total Residential Structure Fires
a.
b.

St. Cloud
Group Average

= 107.00
= 58.33

The data indicates that St. Cloud has a larger workload in regards to
residential structure fires and almost double the group average.
4.

Percent of Structure Fires Confined to Room of Origin
a.
b.

St. Cloud
Group Average

= 81.25%
= 61.43%
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The St. Cloud Fire Department, despite having a higher than average
incidence of structure fires, is significantly more efficient in containing the
fires to the room of origin.
5.

Total False Alarms as a % of Total Incidents
a.
b.

St. Cloud
Group Average

= 27.40%
= 14.59%

Clearly this is an area we can work to improve. Many of the jurisdictions
reporting also respond to medical calls. If medical calls are added in the
calculation, St. Cloud’s percent of false alarms will be closer to the group
average.
The benefit of comparing our performance to other jurisdictions is that it gives us the
ability to identify what we are doing well and also where we can look to improve. We
can also use the data to measure our performance from year to year and look to identify
trends that may not be obvious.
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Times Photo by Kimm Anderson
May 16, 2006
St. Cloud firefighters gather outside a burning triplex at 2405 15th St. No.
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EXPLORER POST 2032
The St. Cloud Fire Department has hosted Explorer Post 2032 for eleven years. The
program is part of the Learning for Life through the Boy Scouts of America. Through the
Explorer program, young adults ages 14-20 are able to work and train in careers that
are of interest to them. Our award-winning program has a history of dedicated leaders
and Explorers. The many Explorers that return from year to year illustrate how the hard
work and dedication of past leaders has made the program worthwhile to those
involved.
In 2006, the Explorer program continued its tradition of providing an excellent
educational opportunity for those that are considering a career in firefighting.
Firefighters Jason Jacobs, Jake Ganfield, Rob Morehouse, and Marc Cassen
participated in creating training opportunities and developing working relationships with
the Explorers. Each crew also supplied time, instruction, and mentorship to the
participants in our program. Many drill nights would end late because of the instructors’
willingness to teach and the Explorers desire to learn.
As in past years, specialized training drills were conducted over ten sessions that tested
the Explorers skills in firefighting and rescue operations. In 2006 two cars were donated
by All-Care for one of the Explorers favorites, auto extrication. The Explorers also
practiced search and rescue techniques, high angle rescue skills, aerial operations, and
many other hands-on career oriented skills. The group also participated in the Annual
Bear Hibernation for the third year, working with Cub Scouts at the SCSU field house
into the early morning hours. This gave the Explorers valuable experience in public
relations, which is important in the fire service. Also, in 2006, Maple Grove Fire
Explorers and Sartell Fire Department worked with Post 2032 in search and rescue, fire
attack, ladder operations, and ventilation. The Sartell Fire Department put together a
water-ball event at the end of the year which was enjoyed by all.
The Explorer program also offers a ride-along program for the Explorers. This program
gives the Explorers an opportunity to work along side firefighters for a 12 hour period.
The Explorers participate in the daily routines, training, and emergency runs to help
them determine if a career in firefighting is what they want to pursue. This program
offers unique opportunities that classroom instruction and drills cannot offer.
The dedication of the firefighters and the Explorers has helped to make the program
what it is today. As the program moves forward, it is continually searching for new
opportunities to experience the many facets of a career in firefighting.
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Times Photo by Jason Wachter
January 6, 2006
Firefighters work to extinguish flames shooting through
the roof of a home at 1639 Oak Road
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FIRE PREVENTION
2006 was another year of changes for the Fire Prevention Office. Assistant Fire
Marshal Lisa Douglas left in July to return to her home town of Maple Grove as a Fire
Inspector. Lisa had been a positive addition to the office and will be missed. James
Rieland was hired in August to replace her as Assistant Fire Marshal.
During 2006 the Fire Prevention Office investigated forty-two fires, an increase of
thirteen over 2005. The average number of fires investigated annually since 2001 is 49.
Unfortunately, St. Cloud experienced a double fire fatality early in 2006. Two adult
males passed away during a fire in their manufactured home in the early morning hours
of January 27th. Police officers attempted to enter the structure prior to arrival of the
Fire Department but were driven back by the smoke and flames. An unattended burning
candle is suspected as the cause. The home was not equipped with a working smoke
detector.
Twenty of the fires investigated were determined to be accidental in nature; the causes
were five fires due to smoking and three fires each due to heating, cooking and candles.
Fifteen arson fires were investigated. The Fire Prevention Office works closely with the
Police Department and would like to recognize them for the expertise they provide in the
areas of evidence collection and retention and interviewing skills and for their assistance
on several investigations.
Three of the fires investigated were classified as undetermined because the exact
cause could not be positively identified. Of the undetermined fires, two were major loss
multi-family residential structures and are believed to have been caused by improperly
discarded smoking materials. There were also two incendiary fires caused by children
playing with fire. An incendiary fire differs from an arson fire in that there is no malicious
intent.
The Fire Prevention Office and the Stearns County Attorney’s Office continued working
together to further the Juvenile Fire Setter program. Stearns County Diversion Specialist
Barb Johnson and Assistant Fire Marshal Brenda Lodermeier have teamed up and now
commonly present prepared curriculum to juvenile offenders and target groups. Three
juvenile fire setters received direct intervention services.
Over 600 hours were spent conducting new construction inspections. Additionally, 208
plan reviews were completed as well. Permit inspection fees received totaled $21,281
for an increase of $458 over 2005. The fees are as follows:
Flammable Fluids and LP Gas
Alarms & Suppression Systems:
Fireworks
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Permit issuance, plan reviews, and the general City-wide permit system was reviewed
by a task force and has resulted in improved department tracking between the Building
and Fire departments as well as a more efficient permit system for builders and
developers.
Partnership with the State Fire Marshal’s Office for sprinkler system plan reviews allows
St. Cloud to take full advantage of the state’s expertise in sprinkler system plan review
while allowing more time for prevention staff to be in the field. This arrangement has
worked well the past three years and coupled with St. Cloud’s policy of fire alarm testing
100 per cent of the buildings with new systems, helps ensure the public has the safest
possible building stock. The State Fire Marshal’s sprinkler system permit fee totaled
$29, 208.
The staff time distribution for the division was as follows:
Inspections and Complaints (38%):
This includes physical property inspections and investigating citizen complaints.
Public Communications (25%):
Time spent resolving public questions and issues as well as addressing
construction concerns and fire code questions.
Administration and Education (32%):
Time spent for issuing permits, report writing, code application, and supervisory
issues as well as conducting or attending educational events.
Investigations (3%):
Includes time spent at the fire scene and on interviews.
Other Activities (2%):
Includes historical activities and miscellaneous activities not categorized such as
attending fire department related organizations and events.

STAFF TIME DISTRIBUTION
2%
3%
38%

32%

25%
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The Fire Prevention staff also encourages fire code and fire investigation training with
area fire departments and participates in organizations such as the Fire Marshal’s
Association of Minnesota (FMAM) and the Minnesota Chapter of the International
Association of Arson Investigators (IAAI). The conference for the IAAI is held in St.
Cloud annually. Quarterly district meetings for the IAAI are hosted by the Fire Marshal.
In addition to attending the IAAI events, Fire Marshal Post chaired the Minnesota Fire
Chiefs Association’s Fire Code Committee for the next generation of fire & building
codes. The new codes are expected to be adopted by the state May 31, 2007.
The Fire Prevention Office would like to thank all of the St. Cloud businesses that
supported or otherwise participate in the National Fire Safety Council’s annual public
education fundraiser. This is the only revenue stream St. Cloud currently has to
purchase public educational materials for kids, businesses, and residences. The
department also takes advantage of free publications made available through the
Federal Emergency Management Agency in Emmitsburg, Maryland.
The fire department received several contributions for the purchase of smoke detectors
and Juvenile Fire Setter Intervention Program information. Thank you to all who
contribute to the fire prevention effort.
This year the department was able to provide inspection vehicles for each of the
Assistant Fire Marshals and the Fire Marshal. This has helped tremendously in
efficiency and improved customer service.
We are constantly reviewing and refining our programs to provide the greatest level of
prevention services for St. Cloud’s citizens and visitors as possible. While schedules
tighten and demands increase, our staff firmly believes in an open door policy and we
encourage you to stop in for a visit!

Fire Marshal Post and his Dalmatian, Comet, try out new Fire Prevention vehicle #60
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Times Photo by Jason Wachter
May 17, 2006
Waterous Company service specialist trains firefighting
personnel on our pumping equipment
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TRAINING
2006 was a year of change for the Training Division in both the structure and staff.
During these changes, the level of training remained constant to ensure that our
department is current on new skills, maintained its required training, and refreshed on
the knowledge necessary to perform our job. This fall Dean Wrobbel moved to
suppression and was promoted to Battalion Chief. Jerry Raymond was promoted to
Training Captain to replace Dean.
The training for all department personnel totaled 8,765.50 hours which averages 115.34
hours per person. The full time firefighters and captains trained for 6,794.50 for an
average of 144.56 hours per person. The paid-on-call firefighters recorded 796 total
hours for an average of 72.36 hours per person. Fire Prevention personnel and
administrative staff recorded 279 hours of training which averaged 46.5 hours per
person. The remaining 896 hours of training were for new employees, employees who
resigned or retired, or those who were promoted within the year.
Training for the year covered many topics including emergency medical services (EMS),
hazardous materials, technical rescue, technology, and fire suppression. OSHArequired training including employee right-to-know, SCBA fit test and gear inspections,
and bloodborne/airborne pathogens was provided. All members were trained and
brought up to the current FEMA requirements for incident command.
Much of the training revolved around the safety of our firefighters. Annual drills
involving rapid intervention team (RIT) skills, driver/operator safety and skills, and
wellness classes pertaining to the health of our firefighters were conducted. Most
exercises, drills, and classes stressed the importance of individual and team safety.
Several classes and exercises for driving were conducted to emphasize the importance
of safety in this area. To continue our commitment for quality Emergency Vehicle
Operators, the St. Cloud Fire Department teamed with the St. Cloud Technical College
to bring the National Safety Council Emergency Vehicle Operations course to all
firefighters. This course is a four hour classroom course. To compliment the classroom
portion of our drivers program, the St. Cloud Technical College brought their new stateof-the-art computerized fire apparatus driving simulation trailer to Station #1 to train all
current and future drivers in emergency and dangerous driving scenarios. To complete
our driving program for the year, all firefighters and officers completed a National Fire
Protection Agency (NFPA) driving obstacle course with their assigned vehicle.
Other major drills conducted included pump hydraulics, high rise firefighting, initial fire
attack, wildland firefighting, water rescue, ladders drills, foam suppression, auto
extrication, radio and dispatch procedures, and ice rescue. The entire month of
December was devoted to getting the department ready for transitioning into responding
to medical calls in January 2007.
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The Hazardous Materials Team continued to stay current in their training. Monthly drills
to familiarize themselves with all of their equipment were conducted. Two large scale
drills of the entire team were performed. In February a chlorine response drill was
completed and in June another drill pertaining to chlorine containers was completed. In
August members of the Minnesota National Guard Hazardous Materials Unit came to
give the team training on weapons of mass destruction (WMD) and decontamination.
The St. Cloud Fire Department also hosted a WMD operations class hosted by the
Office of Domestic Preparedness. The class was conducted by the Texas Engineering
Extension Service of the Texas A&M University. The Hazardous Materials Team
consists of 31 technician level members.
During the months of January and February, firefighters completed the required First
Responder/Emergency Medical Technician (EMT) refresher. A twenty hour refresher
class is required to be completed by the Minnesota Emergency Medical Services
Regulatory Board (EMSRB) for First Responders and twenty-eight hours for EMT’s
every other year. At the end of 2006 the department had 33 First Responders and 34
EMT’s.
In February all personnel who were not currently certified by the Minnesota Fire Service
Certification Board (MFSCB) to the level of Firefighter II were given a train-up session
followed by the certification test administered by the MFSCB. Everybody taking the test
passed so that all full-time firefighting personnel are now certified to the Firefighter II
level.
Aircraft Rescue and Firefighting (ARFF) personnel completed training throughout the
year to keep their ARFF certification current. Monthly classes and testing were
completed as well as other required training. Required training includes runway
inspection, fuel farm inspections, and extrication training. In the months of November
and December all ARFF certified personnel completed the annual recertification class at
Lake Superior College in Duluth. The department currently has twelve members
certified as ARFF Firefighters.
A Fire Instructor I class was offered to anyone interested. The course was taught by
Battalion Chief Wrobbel and Training Captain Raymond during normal work shifts. At
the conclusion of the class, the Minnesota Fire Service Certification Board conducted
the certification exam. As a final result, all 22 participants in the class passed the
certification test as well as two others who passed the Fire Instructor II test. With this
success, a future class to certify those interested in Fire Officer I will be held early in
2007.
In December a new computer based training program was purchased. This program
will enable the department to enhance and supplement their current training programs.
The program will be used for the new employee one year probationary program, the
driver/operator program, the officer development program, additional training for the
paid-on-call staff, and supplemental training for all employees on basic firefighting and
hazardous materials knowledge.
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The Technical Rescue Advisory Committee participated in a twenty-four hour technical
rescue technician class in October. This committee trains throughout the year to stay
current with rescue skills and to develop drills for the rest of the department. We
currently have ten members on this committee.
In order to continue to improve our training and to keep up to date with national trends
in firefighter and emergency services response, the St. Cloud Fire Department sends
members to the National Fire Academy in Emmitsburg, Maryland; Center for Domestic
Preparedness in Anniston, Alabama; the National Emergency Response and Training
Center in Texas; and the National Exercise, Test, and Training Center in Nevada.
These classes are all offered through FEMA with all travel, lodging and tuition paid. In
addition to these federally funded courses, we also send people to other national
conferences and training sessions.

Confined Space Training
Fire Station #1

Hazardous Materials Team
Patching and Plug Drill

23

St. Cloud Fire Department
2006 Annual Report

Times Photo by Jason Wachter
March 15, 2006
Firefighters drag a 160 pound red mannequin through a smoke
filled house during a training exercise
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CLASSIFICATION OF ALARMS
Incidents

Loss

Private Dwellings

35

1,307,900

Apartments

59

249,825

Hotels & Motels

8

2,000

All Other Residential

2

0

Public Assembly

3

0

Schools & Colleges

0

0

Health Care & Penal Institutions

5

4,000

Stores & Offices

2

600

Industry, Utility, Labs, Mfg.

3

10,250

Storage (Barns, Garages, Etc.)

7

155,500

Special Structures, Vacant, Const.

1

0

37

66,125

3

1,750

Fires Outside Structure, With Value

42

7,550

Fires in Brush, Grass, No Value

12

0

Fires in Rubbish, Dumpsters, Etc.

29

0

8

6,025

Emergency Medical Responses & Rescues

172

0

False Alarm

216

0

55

0

125

0

4

0

Hazardous Materials Responses

85

0

All Other Hazards

83

0

413

0

1,409

1,811,525

Vehicles; Highway
Vehicles; Planes, Trains Other

All Other Fires

Malicious False Alarm
Alarm Malfunction
Mutual Aid

All Other Calls (Public Service, Etc.)

Total
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Times Photo by Kimm Anderson
November 25, 2006
Firefighters, Gold Cross Ambulance paramedics, and State troopers
help multiple victims in a collision at Highway 15 and Division Street
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TYPE OF ALARM DISTRIBUTION
The table below displays the number of incidents by Alarm Type over a five year period.
The next table displays the percentage of total incidents each category represents.
2002

2003

2004

2005

2006

138
43
122

136
51
171

135
33
141

145
42
151

125
40
91

Total Fire

303

358

309

338

256

Mutual Aid
Rescue
Hazardous Condition
False Alarm
Malicious False Alarm
Alarm Malfunction
All Other Responses

6
235
240
289
70
178
215

6
243
222
315
71
120
221

5
181
232
237
67
153
297

5
171
202
221
41
135
377

4
172
168
216
55
125
413

1,536

1,556

1,481

1,490

1,409

Fires
Structure
Vehicle
Other

TOTAL

Percentage comparisons have the advantage of realistic comparison over longer
periods of time involving varying total response units. The alarm condition totals will
vary considerably from one year to the next; however, a historical overview can be
expected to realistically portray service demand distribution by alarm type.
Fire responses include structure, vehicle, and other fires. Other fires can be defined as
fires occurring in grass, brush, dumpsters, trash, park land, or any other fire type not
specifically a structure or a vehicle. The alarm type reported here represents the fire
type causing the greatest loss and does not reflect multiple alarm type categories.
Mutual Aid responses could also be fire responses, but are reported only as mutual aid
to allow for accurate evaluation of the demand for mutual aid services with other Central
Minnesota Fire Departments.
Rescue responses include extrication resulting from automobile accidents, first aid, and
emergency medical assistance requests. Automobile accidents will often result in both
demand for rescue service and response of an engine company as a result of spilled
fuel or other potentially threatening situation. When duplicate responses occur for the
same incident, only the rescue portion is counted as a response.
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Hazardous Conditions include HazMat-related responses and responses where carbon
monoxide detectors are sounding and a detectable level of carbon monoxide is present.
Natural gas or LP leaks, gas spills, anhydrous ammonia, and other chemical spills or
leaks are other examples of hazardous materials releases/spills. Other Hazards consist
of downed power lines, electrical problems, and numerous odors including smoke and
natural gas, anti-freeze spills, mace, tear gas, and fire extinguisher powder releases.

2002

2003

2004

2005

2006

9.0%
2.8%
7.9%
19.7%

8.7%
3.3%
11.0%
23.0%

9.2%
2.2%
9.5%
20.9%

9.7%
2.8%
10.1%
22.6%

8.9%
2.8%
6.5%
18.2%

Fires
Structure
Vehicle
Other
Total Fire

Mutual Aid
Rescue
Hazardous Condition
False Alarm
Malicious False Alarm
Alarm Malfunction
All Other Responses
TOTAL

0.4%
0.4%
0.3%
0.3%
0.3%
15.3% 15.6% 12.2% 11.5% 12.2%
15.6% 14.3% 15.7% 13.6% 11.9%
18.8% 20.2% 16.0% 14.8% 15.3%
4.6%
4.6%
4.5%
2.8%
3.9%
11.6%
7.7% 10.3%
9.1%
8.9%
14.0% 14.2% 20.1% 25.3% 29.3%
100.0% 100.0% 100.0% 100.0% 100.0%

False Alarms are responses where a call for emergency services was initiated as a
result of human error, good intent, or the proper operation of an automatic detection
system without a fire situation. Examples of a False Alarm would be an automatic
detection system alarm resulting from overheated pizza, people smoking in a no
smoking area, or a fluctuation in water pressure that is read as a sprinkler flow by the
alarm system. Malicious False Alarms include bomb threats, pulled fire alarms, false
alarms knowingly called into dispatch, or tampering with automatic alarm systems with
the intent of transmitting a false alarm. Alarm malfunctions are alarms resulting from
the failure or malfunction of an automatic alarm system. A faulty smoke detector would
be considered an alarm malfunction.
All Other Responses reflect service requests for lock outs, children locked in cars,
elevator malfunctions, smoke scares, basements filled with water, or other emergency
type responses.
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Times Photo by Mark Trockman
May 15, 2006
A grease fire at 725 11th Ave. No. badly damaged this home.
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MONTHLY RESPONSE/LOSS SUMMARY
The table below and the table on the next page illustrate the monthly distribution and
relationship between incidents, responses, and loss from all causes during 2004-2006.

2006

Number:
Incidents

Responses

Loss

Percent:
Incidents

Responses

Loss

January
February
March
April
May
June
July
August
September
October
November
December

86
109
93
128
121
117
152
128
129
140
102
104

162
173
154
182
174
181
179
222
171
222
163
152

332,275
8,200
65,475
27,200
397,000
64,700
428,950
20,450
14,350
269,800
119,450
63,675

6.1%
7.7%
6.6%
9.1%
8.6%
8.3%
10.8%
9.1%
9.2%
9.9%
7.2%
7.4%

7.6%
8.1%
7.2%
8.5%
8.2%
8.5%
8.4%
10.4%
8.0%
10.4%
7.6%
7.1%

18.3%
0.5%
3.6%
1.5%
21.9%
3.6%
23.7%
1.1%
0.8%
14.9%
6.6%
3.5%

2006 Total

1,409

2,135

$1,811,525

100.0%

100.0%

100.0%

Responses

Loss

2005

Number:
Incidents

Responses

Loss

Percent:
Incidents

January
February
March
April
May
June
July
August
September
October
November
December

119
99
119
102
126
120
152
149
137
148
116
103

261
226
289
207
213
199
248
262
228
286
200
169

271,700
6,700
43,950
134,700
22,200
35,250
17,850
19,800
56,850
908,100
44,250
100,000

8.0%
6.6%
8.0%
6.8%
8.5%
8.1%
10.2%
10.0%
9.2%
9.9%
7.8%
6.9%

9.4%
8.1%
10.4%
7.4%
7.6%
7.1%
8.9%
9.4%
8.2%
10.2%
7.2%
6.1%

16.4%
0.4%
2.6%
8.1%
1.3%
2.1%
1.1%
1.2%
3.4%
54.7%
2.7%
6.0%

2005 Total

1,490

2,788

$1,661,350

100.0%

100.0%

100.0%
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MONTH OF YEAR DISTRIBUTION BY DIVISION

2004

Number:
Incidents

Responses

Loss

Percent:
Incidents

Responses

Loss

January
February
March
April
May
June
July
August
September
October
November
December

137
113
107
111
113
146
143
139
114
116
108
134

276
231
247
217
236
322
279
305
287
273
263
325

128,200
167,020
60,000
29,900
43,700
292,050
14,100
6,495
40,650
272,100
74,400
209,900

9.3%
7.6%
7.2%
7.5%
7.6%
9.9%
9.7%
9.4%
7.7%
7.8%
7.3%
9.0%

8.4%
7.1%
7.6%
6.7%
7.2%
9.9%
8.6%
9.3%
8.8%
8.3%
8.1%
10.0%

9.6%
12.5%
4.5%
2.2%
3.3%
21.8%
1.1%
0.5%
3.0%
20.3%
5.5%
15.7%

2004 Total

1,481

3,261

$1,338,515

100.0%

100.0%

100.0%
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Times Photo by Paul Middlestaedt
October 10, 2006
A firefighter sprays the back of an abandoned house at the
intersection of 19 1/2 Avenue South and St. Germain Street
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RESIDENTIAL ALARM BY CAUSE
The causes for residential alarms are listed in the chart below. Residential properties
include one and two family dwellings, apartments, hotels/motels, and lodging/boarding
homes.

Heating
Cooking
Electrical
Smoking/Matches
Candles
Incendiary
Weather
Other
Undetermined
Total

2002

2003

2004

2005

2006

5.0%
62.4%
10.8%
5.9%
4.0%
3.0%
1.0%
2.0%
5.9%

4.8%
65.4%
3.8%
8.7%
1.9%
1.9%
0.0%
7.7%
5.8%

5.9%
57.8%
3.9%
11.8%
6.8%
3.9%
2.0%
5.9%
2.0%

4.7%
65.4%
13.1%
5.6%
0.9%
1.9%
0.9%
5.6%
1.9%

2.9%
64.4%
5.8%
9.7%
4.8%
3.8%
1.0%
3.8%
3.8%

100%

100%

100%

100%

100%

RESIDENTIAL ALARMS
Five Year Distribution
70%
60%
50%
40%
30%
20%
10%
0%
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ing

Elec
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2003
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Times Photo by Jason Wachter
January 27, 2006
Investigators from the State Fire Marshal’s Office and the Police
and Fire Departments look for the cause of a mobile home
fire at 555 Highway 10 South

34

St. Cloud Fire Department
2006 Annual Report

RESPONSE TIME DISTRIBUTION
Response time is defined as the time required from the placement of a call for service or
activation of a monitored automatic detection device until emergency services personnel
are on scene and ready to deliver services. This includes many individual components
each with specific variables affecting overall response time.
Some of those
components, such as call set up and processing time, are not within the control of the
Fire Department. Every 911 call in St. Cloud, for example, is a long distance call, first
traveling to a centralized call processing point and then routed through the public
switched telephone network to the Stearns County Dispatch Center. Weather
conditions can also have a dramatic impact on response times.
Additional components of response time include dispatch time, turnout time, drive time,
and setup time. The St. Cloud Fire Department has used technology to reduce overall
response time wherever possible, from implementation of radio-based dispatch circuits
linking building and sound control systems to operation of a City-wide system for control
of critical traffic signals.
Generally speaking, average City-wide response times should not exceed five (5)
minutes from time of call receipt by the Fire Department. In addition, no more than 10
per cent of total incidents/alarms should require more than a five (5) minute response
from call receipt.
The table below illustrates the average response time for incidents five (5) minutes and
under for the past three years.

2004
2005
2006
3 Year Average

Emergency
Responses

Non-Emergency
Responses

All
Responses

3.05
3.09
3.15

3.28
3.58
3.52

3.09
3.19
3.34

3.10

3.46

3.21

The graph on the next page displays the average response time for the emergency
incidents, non-emergency incidents, and all incidents.
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Average Response Time
5.0

Minutes

4.0
3.0
2.0
1.0
0.0
2004
Emergency

2005

2006

Non-Emergency

All Responses

The table and graph below display the number and percent of emergency responses
requiring more than a five (5) minute response for the period of 2004-2006.
Emergency Responses
Number
Percent
2004
2005
2006

178
196
210

12.77%
13.20%
14.90%

3 Year Average

195

13.62%

Responses Over 5 Minutes
Emergency Responses Only
16.0%
14.5%
13.0%
11.5%
10.0%
8.5%
7.0%

2004

2005
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FIRE DEPARTMENT APPARATUS
Unit
No.
3
4
5
11
12
15
18
19
21
31
32
33
50
55
60
61
62
96
97
98
99
ARFF I
ARFF II
E1
T1
Z1

Description

Date
Purchased

Chevrolet Brush Truck
Chevrolet Brush Truck
Ford Brush Truck
1,250 G.P.M. Ford Pumper
2,000 G.P.M. International Tanker
Dodge Pickup Truck
1,250 G.P.M. General Safety Pumper
65 Ft. TeleSquirt/Pumper
2,000 G.P.M. Custom Fire Pumper
16 Ft. Boat, 40 HP Motor and Trailer
16 Ft. Boat, 20 HP Motor and Trailer
16 Ft. Boat, 25 HP Motor and Trailer
Chief’s Chevrolet Trailblazer
Incident Command Vehicle (Chevrolet Suburban)
Fire Marshal’s Ford Escape
Fire Prevention Van (Chevrolet)
Fire Prevention Car (Ford)
Chemical Assessment Team Freightliner Utility Vehicle
Training & Safety Chevrolet Suburban
Chemical Assessment Team Equipment Trailer
Hazardous Materials Trailer
Aircraft Rescue & Firefighting Vehicle
1,500 Gallon Oshkosh 4x4 Striker
2,000 G.P.M. Pierce Engine/Pumper
100 Ft. Pierce Aerial Platform
Zodiac Boat

1986
1979
2004
1990
1995
1999
1986
1992
1997
1989
2005
1989
2005
2004
2005
1999
1994
2005
1995
2005
1985
1997
2002
2001
2001
2000

APPARATUS NOW RETIRED, LISTED AS ANTIQUES
1,000 G.P.M. Ahrens-Fox Pumper
750 G.P.M. American LaFrance Pumper
85 Ft. American LaFrance Aerial

1929
1926
1949
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Times Photo by Kimm Anderson
May 23, 2007
Firefighters rescue baby ducks from the City’s storm sewer on 34th Ave.
No. near 16th St. The fire department responds to these calls
from concerned citizens as a public service.
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CONCLUSION
Much of 2006 was spent implementing our new organizational structure and planning
for the fire protection improvements identified in our master and strategic plans.
Working with SJA Architects, the department completed the pre-design work necessary
to bring forward a plan and cost estimates to the City Council. Ultimately the voters of
St. Cloud approved a Public Safety Referendum in November to move the fire
protection improvements forward. The department will be constructing two new facilities
and remodeling a third. In addition, the department will be increasing its staff by 13
positions.
The department has completed its second year of participation in the performance
measurement program from ICMA. By several of the measurements, our department is
doing significantly better than our comparison group. As we continue to participate in
the future we will look further at the data to find even more efficiencies in the manner we
provide service to our citizens.
Two significant events occurred in 2006:
(1) In February/March the department participated in the search for the missing
SCSU student Scott Radel. This search effort was the largest in the history of
the department and involved land, water, ice, and underwater search teams.
The search ultimately located Mr. Radel’s remains, and I would commend the
members of the department for their efforts in this incident.
(2) The department had a major involvement in the newest July 4th Festival
(Bridge Fest) and a significant change in the annual fireworks show. Working
closely with the American Legion, the department successfully planned the
launching of fireworks from a barge in the Mississippi River. Again, I would
commend the members of the department that assisted in this effort.
The duties of the Fire Department have continued to increase. As we look forward to
2007, the department will begin responding to medical emergencies within the City and
also will be involved in a new inspection program beginning in April of 2007. The
department continues to meet its required training as dictated by both the state and
federal governments.
Our Airport firefighters continued to provide fire protection at the St. Cloud Regional
Airport. The department maintains one firefighter on duty at the airport 24/7. For larger
flights the department supplements that staffing with additional resources from the
suppression forces. In 2006, the ARFF firefighters provided coverage for 3,353 flight
standbys.
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Plan reviews for new construction continued to take an increased amount of the Fire
Prevention Division’s time and effort. The Prevention Division saw some significant
turnover in 2006 and is working hard to get our new personnel trained and fully
operational. Fire Marshal Post and his staff continue to provide professionally delivered
service to both our external and internal customers.
The Explorer Scout program completed its eleventh year in existence, and the program
has expanded significantly. The Department has received many positive comments
from both the participants and parents. Firefighters Jason Jacobs, Jake Ganfield, Rob
Morehouse, and Marc Cassen are commended for their efforts with our explorer
program.
In closing, I would like to thank the members of the St. Cloud Fire Department for all of
their hard work and effort to deliver quality public safety services to our citizens. It is the
hard work of all of our department members that are to be thanked for the quality
services provided and care given to our citizens.
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