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St. Cloud Fire Department
Mission Statement
Dedicated to protecting life and
property in our community
through professionally delivered
fire prevention and emergency
services.
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St. Cloud Fire Department Values
We believe that service to the public is our reason for being and strive
to deliver quality services in a highly professional and cost-effective
manner.
We believe that fiscal responsibility and the prudent stewardship of
public funds is essential for citizen confidence in government.
We believe that ethics and integrity are foundation blocks of public
trust and confidence and that all meaningful relationships are built on
these values.
We believe that citizens are the owners of the City, that the fire
department members work for the owners, and that all citizens are to
be treated with the greatest of courtesy and respect.
We believe that open and honest communications is essential for an
informed and involved citizenry and to foster a positive working
environment for employees.
We believe that continuous improvement is the mark of
professionalism and are committed to applying this principle to the
services we offer and the development of our employees.
We believe that the very essence of leadership is to be visionary and
to plan for the future.
We believe in the importance of balancing individual, family and
organizational growth.
We believe in a reasonable balance of personal risk versus the value
of life and property, and will continually strive to limit the danger
faced by our employees to those times when it is absolutely
necessary.
We believe in the value and promotion of teamwork.
We believe in the empowerment and knowledge of our employees,
through which the success of our organization becomes the success
of ourselves.
3

St. Cloud Fire Department
Vision Statements
In the coming years, the St. Cloud Fire Department will be a team
whose members are effective, empowered, and enthusiastic in their
service.
We will be recognized as a regional leader by our
community, neighbors, and peers and enthusiastically supported by
our community which views us with pride, respect, and confidence.
Our mission will be accomplished by a physically fit, healthy, and
increasingly diverse work force, well trained in a multitude of
specialized skills and empowered with a high level of involvement in
our success. Our equipment will be dependable, capable, and
consistent with the needs of the community, embracing cutting-edge
technology and emphasizing firefighter safety.
We will meet the challenges of the future through:
• The implementation of a unified and functional organizational
structure
• The development of adequate facilities, properly located, and
designed so as to provide optimum responses and quality service
delivery.
• The consistent provision of adequate duty staffing to safely and
successfully meet our service demand by effectively blending both
full-time and paid-on-call firefighting personnel
• The use of adequate and appropriately trained staff to support
prevention, training, and administration
• The integration of our emergency medical responses capability
with other service providers to ensure that the closest and most
appropriate medical responder provides immediate service to the
customer
• The implementation of an appropriate and progressive continuing
education plan for both career and paid-on-call firefighters
• The utilization of a technically capable communications center that
efficiently dispatches personnel for emergency response and
services
• Consistent analysis of critical data through a progressive, reliable
records management system, and computer network
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Mission
The City of St. Cloud will provide high quality public services in a cost-effective,
responsible, innovative, and professional manner given changing needs and available
resources.

Values
Excellence and Quality in the Delivery of Services
We believe that service to the public is our reason for being and strive to deliver
quality services in a highly professional and cost-effective manner.

Fiscal Responsibility
We believe that fiscal responsibility and the prudent stewardship of public funds is
essential for citizen confidence in government.

Ethics and Integrity

We believe that ethics and integrity are foundation blocks of public trust and
confidence and that all meaningful relationships are built on these values.

Respecting Citizens as Owners
We believe that citizens are the owners of the city, that the city council and staff work
for the owners, and that all citizens are to be treated with the greatest of courtesy and
respect.

Open and Honest Communications
We believe that open and honest communication is essential for an informed and
involved citizenry and to foster a positive working environment for employees.

Professionalism
We believe that continuous improvement is the mark of professionalism and are
committed to applying this principle to the services we offer and the development of
our employees.

Visionary Leadership and Planning
We believe that the very essence of leadership is to be visionary and to plan for the future.
5

Fire Department

The Honorable Dave Kleis
Mayor of St. Cloud
400 Second Street South
St. Cloud, Minnesota 56301-3699
Dear Mayor Kleis,
It is with pleasure that I submit to you the St. Cloud Fire Department’s 2007 Annual Report. By any
method of evaluation or review, it has been a busy and exciting year for the Fire Department. The
department has gone through significant changes and been involved in many hours of planning for
the future.
We started the year 2007 by beginning the final design for our two new fire stations that were
approved by our citizens in the November 2006 Public Safety Referendum. Our final designs were
approved by the City Council and bids for these projects were solicited. Our bid packages came in
approximately $550,000 under budget and ground was officially broken on September 17, 2007. We
expect to be occupying our new facilities in June of 2008.
Another significant change for the fire department was becoming more involved in the delivery of
Emergency Medical Services. As of January 1, 2007, the fire department began responding to all
EMS calls within the City. This new initiative was a major recommendation from our Master and
Strategic Plans. Our responses for emergency medical calls went from 172 incidents in 2006 to
2,099 incidents in 2007. This significant increase in call volume was absorbed with our existing
staffing.
In the spring of 2007 the department began another new initiative by implementing a driving
inspection program to assist in the identification of various nuisance and other code violations in our
neighborhoods. The entire program and results are detailed in this report.
In addition to the above, the department continued to provide emergency services to our community.
The department responded to a total of 3,619 incidents in 2007 compared to 1,409 on 2006. Our
2007 fire loss was $1,729,030 compared to $1,811,525 for 2006, a decrease of $82,495.
The accomplishments during 2007 have been a team effort and would not have been possible
without the excellent work, dedication, and caring of all the men and women who serve. I can not
express enough my appreciation for having the opportunity to lead such an impressive team of
public servants.
Sincerely,

William M. Mund
Fire Chief
101 10th Avenue North • St. Cloud, MN 56303-4635
Administration: (320) 650-3500 • Fire Prevention: (320) 255-7284 • Fax: (320) 650-3546
The City of St. Cloud, Minnesota, will not discriminate in the basis of race, color, creed, religion, national origin, sex, disability, age,
martial status, status with regard to public assistance, familial status or sexual orientation. Upon request, accommodation will be
provided to allow individuals with disabilities to participate in all city services, programs and activities.
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Times Photo by Jason Wachter

July 12, 2007

Firefighters cut open the roof with a chain saw and an ax to get at the flames
in the attic of a house at 1040 25th Ave. No.
Embers in a barbecue grill started the fire.
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CITY OF ST. CLOUD
ST. CLOUD FIRE DEPARTMENT
ORGANIZATION CHART

DAVE KLEIS
MAYOR
MICHAEL WILLIAMS
CITY ADMINISTRATOR
WILLIAM MUND
FIRE CHIEF
320/650-3516
ADMINISTRATION
320/650-3500

101 10th Avenue North
St. Cloud, MN 56303
Email: firedept@ci.stcloud.mn.us
www.ci.stcloud.mn.us

FIRE SUPPRESSION
320/255-7213

FIRE PREVENTION
320/255-7284

12/31/2007
ST. CLOUD FIRE DEPARTMENT PERSONNEL

Administration
Chief Mund
Admin. Secretary
Eisenreich
Clerical Tech.
Marchand

Fire Prevention
Fire Marshal Post
Asst. Fire Marshal
Lodermeier
Asst. Fire Marshal
Cook
Inspector Schaefer

A Crew
Battalion Chief Faust
Training Capt.
S. Wunderlich
Capt. Kostreba
Capt. Sovada
Capt. Richardson
Capt. Olson
FF B. Anderson
FF Billig
FF Cash
FF DesLauriers
FF Diers
FF P. Ellering
FF Franke
FF Golden
FF Howe
FF Jacobs
FF Mueller
FF Supan
FF Vouk
FF Young
POC FF Albers
POC FF Cordie

B Crew
Battalion Chief Wrobbel
Capt. Opitz
Capt. S. Anderson
Capt. Koshiol
Capt. Raymond
FF Asplund
FF Cassen
FF P. Fletcher
FF Ganfield
FF Garding
FF Giles
FF Heise
FF Lewis
FF Overman
FF Palmersten
FF Peterson
FF Spry
FF J. Wunderlich
FF Zastrow
POC Lt. Zabinski
POC FF Claseman
POC FF Schwinghammer

C Crew
Battalion Chief G. Fletcher
Capt. Wolf
Capt. M. Ellering
Capt. Newinski
Capt. Bleichner
FF D. Anderson
FF Cariveau
FF Fish
FF Fleming
FF Ford
FF Garceau
FF Gendreau
FF Kampa
FF Lundquist
FF Manderfeld
FF Morris
FF Schwegel
FF Thompson
FF Zimny
POC Lt. Kritzeck
POC FF Doebber
POC FF Jacobsen
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PERSONNEL CHANGES
NEW APPOINTMENTS
Name

Rank

Appointment Date

Lynn Cook

Asst. Fire Marshal

March 19, 2007

Derrick Anderson

Firefighter

April 2, 2007

Brian DesLauriers

Firefighter

April 23, 2007

Kevin Fleming

Firefighter

April 23, 2007

Randall Giles

Firefighter

April 23, 2007

Brandon Billig

Firefighter

May 26, 2007

Brett Young

Firefighter

August 20, 2007

Benjamin Anderson

Firefighter

December 3, 2007

RETIREMENTS
Name

Rank

Years of Service

Retirement Date

Ronald Bewley

Firefighter

25 Years, 11 Months January 31, 2007

Kirk Kelly

Firefighter

18 Years, 3 Months

April 30, 2007

William Ferkinhoff

Captain

30 Years

July 31, 2007

RESIGNATIONS
Name

Rank

Years of Service

Date of Resignation

James Rieland

Asst. Fire Marshal

5 Months

February 6, 2007

Travis Gergen

POC Firefighter

13 Years, 2 Months

May 15, 2007

Robert Morehouse

Firefighter

5 Years, 6 Months

June 23, 2007

Blake Schwegel

POC Firefighter

3 Years, 1 Month

August 10, 2007
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Times Photo by Jason Wachter

January 12, 2007

Firefighters use the ladder truck to get to the roof while others enter through
the doors to extinguish a fire in an office building at 44 28th Avenue North.
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NEW FIRE DEPARTMENT INITIATIVES IN 2007
Emergency Medical Responses
As of January 1, 2007, the Fire Department began responding to emergency medical
calls for service. Previously, the St. Cloud Police Department was the designated first
responder for emergency medical calls. The Fire Department only responded to injuries
at vehicle accidents. The combined effort of the St. Cloud Police Department, St. Cloud
Fire Department, and Gold Cross Ambulance now provides an increased level of
service to the citizens of St. Cloud. The Fire Department was an existing trained
resource that is now used to reduce response times, assist with Police Department call
volumes, and provide additional trained personnel on the scene of life-threatening
medical emergencies.
Fire-based emergency medical services are certainly not a new or innovative idea. The
Journal of Emergency Medical Services reported that as many as 96% of all fire
departments nationwide respond to emergency medical calls. More locally, Rochester,
Minnesota, went through a similar transition with great success.
The St. Cloud Fire Department was an under-used resource in regards to assisting
citizens during medical emergencies. All front line fire department apparatus were
already equipped with a trauma bag and an AED. Three strategically located fire
stations are staffed with trained personnel. Twenty-seven members were already
trained to the first responder level and forty-one members are Emergency Medical
Technicians (EMT's). The Police Department had one officer trained as an EMT. The
significance of responding with more EMT's is that EMT's are able to assist patients in
taking medications such as albuterol, epinephrine, and nitroglycerine. These drugs can
have a significant impact on patients having asthma attacks, allergic reactions, and
chest pain, all common and potentially life-threatening emergency medical situations.
Response times, sufficient numbers of trained personnel, and the appropriate
equipment are all factors in the achievement of an effective outcome to an emergency
event. Response time is very critical for medical emergencies such as serious trauma,
cardiac arrest, or conditions that may lead to cardiac arrest. Equally critical is delivering
enough personnel to the scene to perform all of the concurrent tasks required to deliver
quality emergency care. The St. Cloud Fire Department is in a position to place a
minimum of three well-trained personnel, a fully stocked trauma bag, and an AED on an
emergency medical scene. Using both the Fire Department and the Police Department
is an effective way to ensure the best possible response times and that sufficient
numbers of trained and equipped personnel respond to emergency medical calls.
While the increased level of service to the citizens of St. Cloud is what ultimately is
important, it did come with a cost. The fact that Fire Department members were already
fully trained and apparatus was already equipped facilitated a smooth transition into
emergency medical response without the burden of additional training costs. Gold
Cross Ambulance operates a program where they replace any supplies that are used by
12
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a First Responder Agency at a medical emergency call. Items not covered under this
program are oxygen and personal protective equipment such as gloves and infection
control products.
The Fire Department spent approximately $5,300 for these items. The Fire Department
also purchased an initial cache of medical supplies and upgraded and standardized
some existing equipment for a one-time expense of $3,600. It is worthy to note that no
additional funds were procured for the additional expenses. All equipment and supplies
were purchased within an existing budget. The use of an existing trained Fire
Department staff has been a cost-effective way of assisting the Police Department in
handling their ever-increasing amount of calls for service.
The transition into responding to emergency medical calls started as a joint response
with both the Fire and Police Departments. It quickly transformed into a Fire
Department response only for most calls with joint responses for life-threatening
emergency medical calls. The Police Department still needs to respond to emergency
medical calls for various reasons such as criminal activity, traffic safety, and scene
safety. With the Fire Department responding, it does allow Police Officers to respond
later, with fewer officers, leave earlier, or not respond at all if their services are not
needed or other calls are pending.
In 2006, the St. Cloud Fire Department responded to 150 medical related calls including
personal injury vehicle accidents. In 2007, that number increased to 2,072. Emergency
medical calls have quickly become 57.25% of the Department’s total call volume.
The Fire Department maintains a resource of trained EMT's and First Responders that
are available to join with the Police Department and Gold Cross in delivering emergency
medical service to the citizens of St. Cloud. The St. Cloud Fire Department, St. Cloud
Police Department, and Gold Cross Ambulance are extremely pleased with the success
of the City of St. Cloud’s emergency medical system. All parties involved have
recognized how cooperation and coordination between the three agencies has provided
the best possible level of service to the citizens of St. Cloud.

Groundbreaking for Two New Fire Stations
Construction of two new fire stations for the City of St. Cloud began in earnest on
September 17, 2007, when a groundbreaking ceremony was held at the future location
of Fire Station #2. The two new facilities are the results of the passage of the public
safety referendum in November of 2006.
The new Fire Station #2, to be located at 727 Anderson Avenue, will replace the
existing Fire Station #2 and continue to cover the western portion of the city. It will be
approximately 18,000 square feet. In addition to housing suppression crews on a 24/7
basis, the facility also will incorporate a redundant City IT center and storage for election
equipment.
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The new Fire Station #5 will be located at 3850 Clearwater Road immediately adjacent
to River Bluffs Park. This facility will be approximately 12,000 square feet and will
include public restrooms for park users. Station #5 will provide for a much quicker
response to the southern portion of St. Cloud.
Both facilities are expected to open by mid to late summer of 2008. These facility
upgrades are a part of the Master and Strategic Planning that took place in 2004 and
2005 and position the fire department to continue providing emergency services in an
efficient and effective manner to our community. The department expects to hold open
houses for the general public once the facilities are opened.

Fire Department Conducts City-Wide Nuisance Inspections
This new program was started as a result of a recommendation from the Neighborhood
Best Practices Task Force. The concept was to attempt to use Fire Department
resources to assist the Health and Inspections Department in identifying and
documenting various violations of the city codes and ordinances. In the development of
this program several options were discussed and reviewed as to how to best use the
Fire Department resources to provide assistance and in what areas those resources
should be focused.
It was proposed to City Administration that the Fire Department would conduct random
neighborhood sweeps or driving inspections looking for nuisance and other violations.
The proposal was to conduct these sweeps in the spring and fall. The program was
14
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designed to be as flexible as possible due to many uncertainties as to exactly how much
time would be required and how many violations would be found.
The Fire Department received training in April of 2007 from Health and Inspections staff
on what violations we would focus on and what in fact constituted a violation. All engine
companies were equipped with digital cameras and given an area within their response
districts to conduct driving inspections. As our engine companies drove through
neighborhoods they would look for potential violations and take digital pictures for
inclusion with our written reports. Our engine companies were scheduled to conduct
inspections for a four week period in May of 2007. Each engine company on duty on
Tuesday’s, Wednesday’s, and Thursday’s during the week would spend two hours
driving through their districts looking for violations. Once each company returned to
their stations, they would generate an e-mail to Health and Inspections outlining the
violation and attach the appropriate pictures. Once the Health and Inspections
Department received violation e-mails, they would review and either concur with the
violation or decide that what was reported was not a violation. Approximately 75 - 80
per cent of violations reported were followed up with a written letter from Health and
Inspections to the property owner.
The program was so successful that after four days of driving inspections the remaining
spring sweeps were put on hold to allow Health and Inspections to catch up on
processing the violation letters. In four days of driving inspections the Fire Department
documented approximately 490 potential violations.
The summer was spent refining the program and exploring a better use of technology to
speed up the process of reporting violations and communicating that information to the
Health and Inspections staff.
The fall 2007 sweeps were conducted in late September of 2007. The only significant
change for these sweeps was to ignore any issues related to recreational vehicles and
trailers as this was a subject of discussion still ongoing with the City Council. 272
violations were reported and followed up on as a result of the fall sweeps.
In total the Fire Department inspected approximately 6,958 residential properties in
2007 which equates to approximately 44% of all residential property within the City.
Based on these numbers it would be conceivable that the Fire Department should be
able to easily conduct the neighborhood sweeps for the entire City every three years.
The program will be continued for 2008 and all involved departments are working to
enhance the current system and make better use of technology including the City GIS
System and other programs being developed by our City IT staff. We hope to be able to
conduct all of the reporting directly from the field as violations are identified and transmit
that information directly to Health and Inspections. Once received by Health and
Inspections, the information can be reviewed and correction letters written without
requiring staff to re-enter the same information. We believe the technology is available
and this will be the next migration for the driving inspections program.
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Times Photo by Dave Schwarz

January 16, 2007

St. Cloud firefighters remove a charred door from a room at the
Gateway Motel following a fire.
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MEASURING OUR PERFORMANCE
ICMA CENTER FOR PERFORMANCE MEASUREMENT
In 2004, the City of St. Cloud began participating in a performance measurement
program offered through the International City Manager’s Association. This program is
divided into the various disciplines that generally make up city and county government.
The Fire Department has participated in this performance measurement program for the
last three years.
The data is collected in the first quarter of each year and results and analysis are
available in the last quarter of the year. The most current year that results are available
for is 2006. In 2006, 49 other jurisdictions that were comparable to the City of St. Cloud
also participated.

Some of the highlights from the 2006 performance measures are:
1. Fire/EMS FTE’s (Full Time Equivalents) per 1,000 Population
a. St. Cloud
b. Group Average

=
=

1.49
1.86

St. Cloud is well below the average full time equivalent staffing of our
comparable group.
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2. Per Capita Expenditures
a. St. Cloud
b. Group Average

=
=

$ 80.53
137.47

St. Cloud is significantly below the comparable group average of per
capita expenditures.
3. Total Residential Structure Fires
a. St. Cloud
b. Group Average

=
=

104.00
50.40

The data indicates that St. Cloud has a larger workload in regards to
residential structure fires and over double the group average.
4. Percent of Structure Fires Confined to Room of Origin
a. St. Cloud
b. Group Average

=
=

57.1%
58.7%

The St. Cloud Fire Department is slightly below the average for containing
the fires to the room of origin. While many factors can contribute to this,
we expect to see better responses times in the future that should allow fire
attack to begin quicker and contain more fire to their room of origin.
5. Total False Alarms as a % of Total Incidents
a. St. Cloud
b. Group Average

=
=

21.9%
16.8%

This is a reduction of 5.5% from 2005 data. Many of the jurisdictions
reporting also respond to medical calls. This would cause the average
number to be lower. The 2007 data, which will be reported in the 2008
annual report, should see a dramatic reduction in this indicator.
The benefit of comparing our performance to other jurisdictions is that it gives us the
ability to identify what we are doing well and also where we can look to improve. We
can also use the data to measure our performance from year to year and look to identify
trends that may not be obvious.
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Times Photo by Jason Wachter

March 30, 2007

St. Cloud firefighters control a fire that destroyed a garage and
damaged an attached home at 2022 30th St. So.
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EXPLORER POST 2032
The St. Cloud Fire Department has hosted Explorer Post 2032 for twelve years. The
program is part of the Learning for Life through the Boy Scouts of America. Through the
Explorer program, young adults ages 14-20 are able to work and train in careers that
are of interest to them. Our award-winning program has a history of dedicated leaders
and Explorers. The many Explorers that return from year to year illustrate how the hard
work and dedication of past leaders has made the program worthwhile to those
involved.
2007 saw the Explorer program come full circle as the St. Cloud Fire Department hired
an Explorer, Ben Anderson, from the early years of the program. The Explorer program
has continued its tradition of providing an excellent educational opportunity for those
that are considering a career in firefighting. Firefighters Jason Jacobs, Jake Ganfield,
Rob Morehouse, and Marc Cassen participated in creating training opportunities and
developing working relationships with the Explorers. Each crew also supplied time,
instruction, and mentorship to the participants in our program. Many drill nights would
end late because of the instructors’ willingness to teach and the Explorers desire to
learn.
As in past years, specialized training drills were conducted over ten sessions that tested
the Explorers skills in firefighting and rescue operations. In 2007 two cars were donated
by Andy’s for one of the Explorers favorites, auto extrication. The Explorers also
practiced search and rescue techniques at a donated house with the Sauk Rapids Fire
Department, aerial operations, took tours of the Airport Control Tower and Gold Cross
Ambulance, and many other hands-on career oriented skills. The group participated in
the Annual Bear Hibernation for the fourth year, working with Cub Scouts at the SCSU
field house into the early morning hours. They also participated in Ripley Rendezvous
for the first time, again working with the Scouts and providing First Response Medical
Assistance. Continuing with their public service tradition, the Explorers also volunteered
to help out at the annual Fourth of July festival.
The Explorer program also offers a ride-along program for the Explorers. This program
gives the Explorers an opportunity to work along side firefighters for a 12 hour period.
The Explorers participate in the daily routines, training, and emergency runs to help
them determine if a career in firefighting is what they want to pursue. This program
offers unique opportunities that classroom instruction and drills cannot offer.
The dedication of the firefighters and the Explorers has helped to make the program
what it is today. As the program moves forward, it is continually searching for new
opportunities to experience the many facets of a career in firefighting.
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FIRE PREVENTION
2007 was yet another year of changes for the Fire Prevention Office. Assistant Fire
Marshal Lynn Cook was hired in March to fill the vacancy left by Jim Rieland after Jim
left to work for his home town of Sartell. Lynn was a long time firefighter and fire
inspector with Brooklyn Park, and we welcome the experience Lynn adds to the team.
Phil Schaefer has been added as a part-time Fire Inspector with his primary task to
assist with and conduct inspections in assembly occupancies such as bars, restaurants,
and other places of assembly. In 2007 all of the dining and drinking establishments
were inspected at least twice, and many of these establishments had their occupancy
maximums recalculated and updated in accordance with the new fire code. This
process will continue in 2008, and we are fortunate to have Phil available to focus in this
area of fire safety.
During 2007 the Fire Prevention Office investigated forty-two fires; the same number
investigated in 2006. The average number of fires investigated annually since 2001 is
forty-eight. Fortunately, St. Cloud did not experience any fire fatalities in 2007.
Seventeen of the fires investigated were determined to be accidental in nature; the
causes were five for heating, four cooking, three extension cords, two smoking, one
candle, one improperly discarded match, and one lightning strike. There were twelve
arson fires investigated in 2007, three less than the previous year. The St. Cloud Fire
Department offers rewards of up to $2,500 for information on arson fires. The Arson
Hotline is 1-800-723-2020, and you may remain anonymous.
Three fires investigated in 2007 were classified as undetermined because the exact
cause could not be positively identified. Of the undetermined fires, two were vehicle
fires and one was an unlocked garage. There was also one investigation in 2007
caused by juveniles playing with fire.
The Fire Prevention Office works closely with the Police Department and would like to
recognize them for the expertise they provide in the areas of evidence collection and
retention, interviewing skills, and for assistance with several investigations in 2007.
The Fire Prevention Office and the Stearns County Attorney’s Office continued working
together in 2007 to promote the Juvenile Fire Setter program. Stearns County Diversion
Specialist Barb Johnson and Assistant Fire Marshal Brenda Lodermeier continue to
team up and present prepared curriculum to juvenile offenders and target groups. Three
juvenile fire setters received direct intervention services in 2007.
Over 600 hours were spent conducting new construction inspections. Additionally, 208
plan reviews were completed as well. Permit inspection fees received totaled $21,905
for an increase of $624 over 2006. Burning permit fees increased $416 for a total of
$7,776 in 2007.
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Flammable Fluids and LP Gas
Alarms & Suppression Systems
Fireworks
Burning Permits

$14,677
4,458
2,770
7, 776

Permit issuance, plan reviews, and the general City-wide permit system continued to be
a priority in 2007. Our goal is to continually improve department tracking between the
Building and Fire departments as well as a more efficient permit system for builders and
developers.
Partnership with the State Fire Marshal’s Office for sprinkler system plan reviews allows
St. Cloud to take full advantage of the state’s expertise in sprinkler system plan review
while allowing more time for prevention staff to be in the field. This arrangement has
worked well the past four years and coupled with St. Cloud’s policy of alarm testing 100
per cent of the buildings with new systems, helps ensure the public has the safest
possible building stock. The State Fire Marshal’s sprinkler system permit fee for 2007
totaled $25,586; $3,600 less than in 2006. In 2007 sprinkler system installations in the
City of St. Cloud were valued at $2,132,000.
Our apartment building inspection program continued in 2007 with follow ups on existing
correction orders and starting the inspection cycle over again. Christopher Forslund
joined the Health & Inspections Department in 2007 and has been an instant supporter
and asset in furthering fire safety in rental properties.
211 citizen complaints were received and followed up on in 2007 and correction orders
increased from 244 issued in 2006 to 358 issued in 2007.
The staff time distribution for the division was as follows:
Inspections and Complaints (31%):
This includes physical property inspections and investigating citizen complaints.
Public Communications (27%):
Time spent resolving public questions and issues as well as addressing
construction concerns and fire code questions.
Administration and Education (33%):
Time spent for issuing permits, report writing, code application and supervisory
issues as well as conducting or attending educational events.
Investigations (5%):
Includes time spent at the fire scene and on interviews.
Other Activities (4%):
Includes historical activities and miscellaneous activities not categorized such as
attending fire department related organizations and events.
22
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STAFF TIME DISTRIBUTION

5% 4%

31%

33%
27%

Inspections &
Complaints
Public
Communications
Administration &
Education
Fire
Investigations
Other Activities

The Fire Prevention staff also encourages fire code and fire investigation training with
area fire departments and participates in organizations such as the Fire Marshal’s
Association of Minnesota (FMAM) and the Minnesota Chapter of the International
Association of Arson Investigators (IAAI). In 2007 Fire Marshal Post chaired the
Minnesota Fire Chiefs Association’s Fire Code Committee for the next generation of fire
& building codes. The new codes were adopted July 10th, 2007.
The Central Minnesota Code Officials group was re-organized in 2007 and now meets
monthly with other area cities adjoining St. Cloud to ensure communication,
consistency, and uniformity in code application.
The Fire Prevention Office would like to thank all of the St. Cloud businesses that
supported or otherwise participated in the National Fire Safety Council’s annual public
education fundraiser. This is the only revenue stream St. Cloud currently has to
purchase public educational materials for kids, businesses, and residences. The
department also takes advantage of free publications made available through the
Federal Emergency Management Agency in Emmitsburg, Maryland.
The fire department received several contributions for the purchase of smoke detectors
and Juvenile Fire Setter Intervention program information. Thank you to all those groups
that contribute to the fire prevention effort! Smoke detectors are still the #1 means of
protecting yourself from fire!
While 2007 concluded as another year that again challenged the resources of the Fire
Prevention Office, this was the first year that the department operated closest to full
staffing levels since 2003. This has helped tremendously in efficiency and improved
customer service.
We are constantly reviewing and refining our programs trying to provide the greatest
level of prevention services for St. Cloud’s citizens and visitors as possible. While
schedules tighten and demands increase, our staff firmly believes in an open door
policy and we encourage you to stop in for a visit to share your thoughts and ideas with
us.
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Times Photo by Kimm Anderson

June 10, 2007

St. Cloud Fire Department investigators search for a cause
of this house fire at 928 9th Avenue North.
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TRAINING
For the second year in a row, we have had substantial changes in personnel in the
Training Office. With the retirement of Bill Ferkinhoff, Jerry Raymond moved to a line
captain in suppression and Steve Wunderlich was promoted to Training Captain. Even
with these changes, the level of training remained high. Everyone cooperated fully to
assure all the required training was completed, and we were able to work on new skills
to assure the highest quality of service to the citizens of St. Cloud.
The training for all department personnel totaled 8,533 hours which averages 118.51
hours per person. The full time firefighters and captains trained for 7,469 hours for an
average of 135.80 hours per person. The paid-on-call firefighters trained for 485.78
hours for an average of 53.98 hours per person. Administrative personnel averaged 48
hours of training per person, and fire prevention staff averaged 25.18 hours per person.
Training during the year covered many topics from emergency medical services (EMS),
technical rescue, technology, fire suppression, and hazardous materials training.
Required training included employee right-to-know, SCBA fit tests and gear inspections,
blood borne and airborne pathogens, incident command systems, hazardous materials
awareness, and hazardous materials response training.
Training required by the St. Cloud Fire Department included topics such as trench
rescue awareness, ice rescue, water rescue and rapid intervention teams. Annual
driver training is also required for all personnel who will be operating any type of
emergency response vehicle. We have worked with St. Cloud Technical College in
offering their Fire Apparatus Driving Simulator to all suppression personnel. We are
also striving to have all drivers participate in a driving course offered by the Minnesota
Highway Safety and Research Center. To complete our driving program for the year, all
firefighters and officers completed a National Fire Protection Agency driving obstacle
course with Fire Department vehicles they may be expected to operate.
Other major areas of training included wellness and fitness assessments, confined
space drills with St. Cloud Technical College’s confined space trailer; hazardous
material team drills, helicopter landing zone training, vehicle extrication training, hybrid
vehicle training, radio and dispatch training, and live burn training with Hennepin
Technical College’s burn trailer. Department personnel also spent five days each in
May and October doing City nuisance inspections that we were able to conduct in
conjunction with driver training and area familiarization.
We were also able to go through a variety of short “Quick Drills” at a residence donated
to the Fire Department by Red Blommer. These drills included response and placement
of vehicles, tower drills (placement, set-up, pumping), engine pump drills, rapid
intervention team drills, mayday drills along with other exercises.
The Hazardous Materials Team continued to stay current in their training. Monthly drills
to familiarize themselves with all of their equipment were conducted. The full team
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participated in a tanker drill held at Station #2. Team members also conducted joint
training with area departments during disaster drills at Kimball and Clear Lake. There
are currently twenty-eight members on the Hazardous Materials team with a nucleus of
twelve staffing Station #2 on a daily basis.
First Responder/Emergency Medical Technician (EMT) refresher training has been held
throughout the year. Twenty hours of training is required by the Minnesota Emergency
Medical Services Regulatory Board for First Responders and twenty-eight hours for
EMT’s every two years. The total number of EMT’s in the department stands at fortyone while there are twenty-seven First Responders.
Aircraft Rescue and Firefighting (ARFF) personnel completed monthly training
throughout the year to keep their ARFF certifications current. Monthly classes and
testing were completed as well as other required training. Required training includes
runway inspection, fuel farm inspections, and extrication training. ARFF firefighters are
also expected to stay familiar with the rapidly developing area within a five mile radius of
the airport. In November and December, ARFF personnel completed their annual
recertification classes at Lake Superior College in Duluth. The department currently has
nine firefighters and three captains certified as ARFF personnel.
An eight hour basic technical rescue training was offered in August and was attended
by crew members as well as the Technical Rescue Advisory Committee members.
Advisory Committee members have been working with crew members to keep them
trained to a basic level. We currently have twelve members on the Technical Rescue
Advisory Committee.
In order to continue improving our training and to keep up to date with national trends in
firefighter and emergency services response, the St. Cloud Fire Department sends
members to the National Fire Academy in Emmitsburg, Maryland; The Center for
Domestic Preparedness in Anniston, Alabama; and the National Emergency Response
and Training Center in Texas. These classes are offered through the Federal
Emergency Management Agency with all travel, lodging and tuition paid. In addition to
these federally funded courses, we also send personnel to other national conferences
and training sessions as well as state fire schools.
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Times Photo by Kimm Anderson

March 6, 2007

The St. Cloud Technical College DIVA Tech program exposes
girls to careers in firefighting. Firefighter Amy Spry helps sixth-grader
Haley Huls try on a firefighter’s gear.
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CLASSIFICATION OF ALARMS
Incidents

Loss

Private Dwellings

42

$1,069,225

Apartments

69

153,980

Hotels & Motels

2

130,000

All Other Residential

3

2,500

Public Assembly

1

0

Schools & Colleges

1

25

Health Care & Penal Institutions

2

0

Stores & Offices

4

50,650

Industry, Utility, Labs, Mfg.

0

0

16

182,950

0

0

33

120,650

2

15,000

28

3,050

115

0

19

0

5

1,000

2,099

0

271

0

66

0

126

0

7

0

97

0

All Other Hazards

112

0

All Other Calls (Public Service, Etc.)

499

0

3,619

1,729,030

Storage (Barns, Garages, Etc.)
Special Structures, Vacant, Const.
Vehicles; Highway
Vehicles; Planes, Trains, Other
Fires Outside Structure, With Value
Fires In Brush, Grass, No Value
Fires in Rubbish, Dumpsters, Etc.
All Other Fires
Emergency Medical Responses & Rescues
False Alarm
Malicious False Alarm
Alarm Malfunction
Mutual Aid
Hazardous Materials Responses

Total
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TYPE OF ALARM DISTRIBUTION
The table below displays the number of incidents by Alarm Type over a five year period.
The next table displays the percentage of total incidents each category represents.
2003

2004

2005

2006

2007

136
51
171

135
33
141

145
42
151

125
40
91

140
35
167

Total Fire

358

309

338

256

342

Mutual Aid
Emergency Medicals
Hazardous Condition
False Alarm
Malicious False Alarm
Alarm Malfunction
All Other Responses

6
243
222
315
71
120
221

5
181
232
237
67
153
297

5
171
202
221
41
135
377

4
172
168
216
55
125
413

7
2,099
209
271
66
126
499

1,556

1,481

1,490

1,409

3,619

Fires
Structure
Vehicle
Other

TOTAL

Percentage comparisons have the advantage of realistic comparison over longer
periods of time involving varying total response units. The alarm condition totals will
vary considerably from one year to the next; however, a historical overview can be
expected to realistically portray service demand distribution by alarm type.
Fire responses include structure, vehicle, and other fires. Other fires can be defined as
fires occurring in grass, brush, dumpsters, trash, park land, or any other fire type not
specifically a structure or a vehicle. The alarm type reported here represents the fire
type causing the greatest loss and does not reflect multiple alarm type categories.
Mutual Aid responses could also be fire responses, but are reported only as mutual aid
to allow for accurate evaluation of the demand for mutual aid services with other Central
Minnesota Fire Departments.
Emergency medical responses include emergency medical assistance requests, first
aid, and extrication resulting from automobile accidents. Automobile accidents will often
result in both demand for emergency medical assistance and response of an engine
company as a result of spilled fuel or other potentially threatening situation. When
duplicate responses occur for the same incident, only the emergency medical response
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portion is counted as a response.
Hazardous Conditions include HazMat-related responses and responses where carbon
monoxide detectors are sounding and a detectable level of carbon monoxide is present.
Natural gas or LP leaks, gas spills, anhydrous ammonia, and other chemical spills or
leaks are other examples of hazardous materials releases/spills. Other Hazards consist
of downed power lines, electrical problems, and numerous odors including smoke and
natural gas, anti-freeze spills, mace, tear gas, and fire extinguisher powder releases.
2003

2004

2005

2006

2007

8.7%
3.3%
11.0%

9.2%
2.2%
9.5%

9.7%
2.8%
10.1%

8.9%
2.8%
6.5%

3.9%
1.0%
4.6%

Total Fire

23.0%

20.9%

22.6%

18.2%

9.5%

Mutual Aid
Emergency Medicals
Hazardous Condition
False Alarm
Malicious False Alarm
Alarm Malfunction
All Other Responses

0.4%
15.6%
14.3%
20.2%
4.6%
7.7%
14.2%

0.3%
12.2%
15.7%
16.0%
4.5%
10.3%
20.1%

0.3%
11.5%
13.6%
14.8%
2.8%
9.1%
25.3%

0.3%
12.2%
11.9%
15.3%
3.9%
8.9%
29.3%

0.2%
57.9%
5.8%
7.5%
1.8%
3.5%
13.8%

100.0%

100.0%

100.0%

100.0%

100.0%

Fires
Structure
Vehicle
Other

TOTAL

False Alarms are responses where a call for emergency services was initiated as a
result of human error, good intent, or the proper operation of an automatic detection
system without a fire situation. Examples of a False Alarm would be an automatic
detection system alarm resulting from overheated pizza, people smoking in a no
smoking area, or a fluctuation in water pressure that is read as a sprinkler flow by the
alarm system. Malicious False Alarms include bomb threats, pulled fire alarms, false
alarms knowingly called into dispatch, or tampering with automatic alarm systems with
the intent of transmitting a false alarm. Alarm malfunctions are alarms resulting from
the failure or malfunction of an automatic alarm system. A faulty smoke detector would
be considered an alarm malfunction.
All Other Responses reflect service requests for lock outs, children locked in cars,
elevator malfunctions, smoke scares, basements filled with water, or other emergency
type responses.
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Times Photo by Kimm Anderson

April 17, 2007

Xcel Energy workers and St. Cloud firefighters deal with a
gas leak in the 1000 block of 13th Avenue South.
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MONTHLY RESPONSE/LOSS SUMMARY
The table below and the table on the next page illustrate the monthly distribution and
relationship between incidents, responses, and loss from all causes during 2005-2007.

2007

Number:
Incidents

Responses

Loss

Percent:
Incidents

Responses

Loss

January
February
March
April
May
June
July
August
September
October
November
December

223
263
255
273
286
338
307
339
313
355
342
325

249
326
320
338
333
418
368
418
374
411
400
384

157,400
127,600
171,150
508,600
110,225
153,950
126,400
104,300
36,000
90,105
43,975
99,325

6.2%
7.3%
7.0%
7.5%
7.9%
9.3%
8.5%
9.4%
8.6%
9.8%
9.5%
9.0%

5.7%
7.5%
7.4%
7.8%
7.7%
9.6%
8.5%
9.6%
8.6%
9.5%
9.2%
8.9%

9.1%
7.4%
9.9%
29.4%
6.4%
8.9%
7.3%
6.0%
2.1%
5.3%
2.5%
5.7%

2007 Total

3,619

4,339

$1,729,030

100.0%

100.0%

100.0%

Responses

Loss

2006

Number:
Incidents

Responses

Loss

Percent:
Incidents

January
February
March
April
May
June
July
August
September
October
November
December

86
109
93
128
121
117
152
128
129
140
102
104

162
173
154
182
174
181
179
222
171
222
163
152

332,275
8,200
65,475
27,200
397,000
64,700
428,950
20,450
14,350
269,800
119,450
63,675

6.1%
7.7%
6.6%
9.1%
8.6%
8.3%
10.8%
9.1%
9.2%
9.9%
7.2%
7.4%

7.6%
8.1%
7.2%
8.5%
8.2%
8.5%
8.4%
10.4%
8.0%
10.4%
7.6%
7.1%

18.3%
0.5%
3.6%
1.5%
21.9%
3.6%
23.7%
1.1%
0.8%
14.9%
6.6%
3.5%

2006 Total

1,409

2,135

$1,811,525

100.0%

100.0%

100.0%
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2005

Number:
Incidents

Responses

Loss

Percent:
Incidents

Responses

Loss

January
February
March
April
May
June
July
August
September
October
November
December

119
99
119
102
126
120
152
149
137
148
116
103

261
226
289
207
213
199
248
262
228
286
200
169

271,700
6,700
43,950
134,700
22,200
35,250
17,850
19,800
56,850
908,100
44,250
100,000

8.0%
6.6%
8.0%
6.8%
8.5%
8.1%
10.2%
10.0%
9.2%
9.9%
7.8%
6.9%

9.4%
8.1%
10.4%
7.4%
7.6%
7.1%
8.9%
9.4%
8.2%
10.2%
7.2%
6.1%

16.4%
0.4%
2.6%
8.1%
1.3%
2.1%
1.1%
1.2%
3.4%
54.7%
2.7%
6.0%

2005 Total

1,490

2,788

$1,661,350

100.0%

100.0%

100.0%
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RESIDENTIAL ALARM BY CAUSE
The causes for residential alarms are listed in the chart below. Residential properties
include one and two family dwellings, apartments, hotels/motels, and lodging/boarding
homes.

Heating
Cooking
Electrical
Smoking/Matches
Candles
Incendiary
Weather
Other
Undetermined
Total

2003

2004

2005

2006

2007

4.8%
65.4%
3.8%
8.7%
1.9%
1.9%
0.0%
7.7%
5.8%

5.9%
57.8%
3.9%
11.8%
6.8%
3.9%
2.0%
5.9%
2.0%

4.7%
65.4%
13.1%
5.6%
0.9%
1.9%
0.9%
5.6%
1.9%

2.9%
64.4%
5.8%
9.7%
4.8%
3.8%
1.0%
3.8%
3.8%

4.3%
69.9%
8.6%
5.2%
0.9%
3.4%
0.0%
3.4%
4.3%

100%

100%

100%

100%

100%

RESIDENTIAL ALARMS
Five Year Distribution
80%
70%
60%
50%
40%
30%
20%
10%
0%

Heating

Cooking

Electrical

Smoking/Matches

2003

Candles

2004

2005

34

Incendiary

2006

Weather

2007
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Times Photo by Kimm Anderson

September 14, 2007

Heat from a generator running in a garage started this fire at
151 30th Avenue North.
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RESPONSE TIME DISTRIBUTION
Response time is defined as the time required from the placement of a call for service or
activation of a monitored automatic detection device until emergency services personnel
are on scene and ready to deliver services. This includes many individual components
each with specific variables affecting overall response time.
Some of those
components, such as call set up and processing time, are not within the control of the
Fire Department. Every 911 call in St. Cloud, for example, is a long distance call, first
traveling to a centralized call processing point and then routed through the public
switched telephone network to the Stearns County Dispatch Center. Weather
conditions can also have a dramatic impact on response times.
Additional components of response time include dispatch time, turnout time, drive time,
and setup time. The St. Cloud Fire Department has used technology to reduce overall
response time wherever possible, from implementation of radio-based dispatch circuits
linking building and sound control systems to operation of a City-wide system for control
of critical traffic signals.
Generally speaking, average City-wide response times should not exceed five (5)
minutes from time of call receipt by the Fire Department. In addition, no more than 10
per cent of total incidents/alarms should require more than a five (5) minute response
from call receipt.
The table below illustrates the average response time for incidents five (5) minutes and
under for the past three years.

2005
2006
2007
3 Year Average

Emergency
Responses

Non-Emergency
Responses

All
Responses

3.09
3.15
3.24

3.58
3.52
3.45

3.19
3.34
3.26

3.16

3.52

3.26

The graph on the next page displays the average response time for the emergency
incidents, non-emergency incidents, and all incidents.
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Average Response Time
5.0

Minutes

4.0
3.0
2.0
1.0
0.0
2005
Emergency

2006

2007

Non-Emergency

All Responses

The table and graph below display the number and percent of emergency responses
requiring more than a five (5) minute response for the period of 2005-2007.
Emergency Responses
Number
Percent
2005
2006
2007

196
210
576

13.20%
14.90%
15.92%

3 Year Average

327

14.67%

Responses Over 5 Minutes
Emergency Responses Only
17.5%
16.0%
14.5%
13.0%
11.5%
10.0%
8.5%
7.0%
2005

2006
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Times Photo by Jason Wachter

April 20, 2007

Fire caused significant damage to this home at 1403 8th Avenue North.
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FIRE DEPARTMENT APPARATUS
Unit
No.
3
4
5
11
12
15
18
19
21
22
31
32
33
50
55
60
61
62
96
97
98
99
ARFF I
ARFF II
E1
T1
Z1

Description
Chevrolet Brush Truck
Chevrolet Brush Truck
Ford Brush Truck
1,250 G.P.M. Ford Pumper
2,000 G.P.M. International Tanker
Dodge Pickup Truck
1,250 G.P.M. General Safety Pumper
65 Ft. TeleSquirt/Pumper
2,000 G.P.M. Custom Fire Pumper
1,500 G.P.M. General Safety Pumper
16 Ft. Boat, 40 HP Motor and Trailer
16 Ft. Boat, 20 HP Motor and Trailer
16 Ft. Boat, 25 HP Motor and Trailer
Chief’s Chevrolet Trailblazer
Incident Command Vehicle (Chevrolet Suburban)
Fire Marshal’s Ford Escape
Fire Prevention Van (Chevrolet)
Fire Prevention Car (Ford)
Chemical Assessment Team Freightliner Utility Vehicle
Training & Operations Chevrolet Suburban
Chemical Assessment Team Equipment Trailer
Hazardous Materials Trailer
Aircraft Rescue & Firefighting Vehicle
1,500 Gallon Oshkosh 4x4 Striker
2,000 G.P.M. Pierce Engine/Pumper
100 Ft. Pierce Aerial Platform
Zodiac Boat

Date
Purchased
1986
1979
2004
1990
1995
1999
1986
1992
1997
2006
1989
2005
1989
2005
2004
2005
1999
1994
2005
1995
2005
1985
1997
2002
2001
2001
2000

APPARATUS NOW RETIRED, LISTED AS ANTIQUES
1,000 G.P.M. Ahrens-Fox Pumper
750 G.P.M. American LaFrance Pumper
85 Ft. American LaFrance Aerial
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CONCLUSION
The St. Cloud Fire Department made significant progress in 2007 toward implementing
the Master Plan created in 2005. The addition of emergency medical responses and
commencement of construction on two new facilities were major components of the
Master Plan. Both of these objectives have required a significant investment in time
and commitment, and I am proud to report the department has accepted these
challenges and performed with the highest level of skill and dedication.
The department has completed its third year of participation in the performance
measurement program from ICMA. By several of the measurements our department is
doing significantly better than our comparison group. As we continue to participate in
the future we will look further at the data to find even more efficiencies in the manner we
provide service to our citizens.
The duties of the Fire Department have continued to increase. As we look forward to
2008, the department will continue responding to medical emergencies within the City
and also will refine and improve the new driving inspection program implemented in
April of 2007. The department continues to meet its required training as dictated by
both the state and federal governments.
Our Airport Firefighters continued to provide fire protection at the St. Cloud Regional
Airport. The department maintains one firefighter on duty at the airport 24/7. For larger
flights the department supplements that staffing with additional resources from the City
suppression forces. As our airport continues to expand, the department stands ready to
meet the new challenges presented.
The Fire Prevention Division has obtained a consistent level of staffing and completed
the City Council goal of visiting all assembly occupancies twice during 2007. This
division has consistently provided superior work and performance and are really unsung
heroes within the fire department. Fire Marshal Post and his staff continue to provide
professionally delivered service to both our external and internal customers.
In closing, I would like to thank the members of the St. Cloud Fire Department for all of
their hard work and effort to deliver quality public safety services to our citizens. It is the
hard work of all of our department members that are to be thanked for the quality
services provided and care given to our citizens.
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