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FROM THE FIRE CHIEF
It is with pleasure that I submit to you the St. Cloud Fire Department’s 2019 Annual Report. I am happy to
report that the fire department has continued to improve and provide outstanding service to the citizens of
St. Cloud.
We have continued the partnership with the State of MN through a Joint Powers agreement to provide
hazmat response throughout the state of MN. This helps fund our Division Chief of Training and our hazmat
team training. This funding was established through June of 2021. With the help of Emergency Services
Consulting International (ESCI), Fire Department staff, city staff and regional partners we are nearing the
completion of a long and arduous Master Plan process. The 2020 St. Cloud Fire Department Master plan will
be presented to the Mayor and City Council in early 2020. This has been a very rewarding process and we
are looking forward to completing the Strategic Plan in 2020, which will be completed with the guidance of
ESCI and participation of a broad representation of our internal and external stakeholders. By going through
the strategic planning process, we will develop a plan for implementing the recommendations identified in
the Master Plan. Thank you to all who assisted in this process.
Our call numbers were up about 5.2% in 2019, the percentage of calls by category has remained fairly
constant over the last three years. Total calls in 2019 were 6883, up from 6545 in 2018. Fire loss was down
significantly, with an approximately one-million-dollar loss associated with a fire at St. Elizabeth Ann Seton
School.
Last year the department experienced three retirements. Two new firefighters were hired in April of 2019
and two were hired in May of 2019. Our members have done great things this year, from staffing
Summertime by George to delivering babies, they are always there to serve the citizens of St. Cloud in a
professional manner. I see the dedication of our members on a daily basis, the training they do and the care
they take with our equipment is second to none. I am proud of each and every one of them.
I would also like to thank the support personnel, Training Office, and the Fire Marshal’s Office. Our front
office staff are often the people that make the first contact with our citizens on day-to-day items and
sometimes there can be tense moments. They never fail to respond respectfully and with the utmost of
professionalism. Our Training Chief and cadre of instructors have the daunting task of keeping approximately
70 personnel trained to the multiple laws and standards to which we are held. Our Fire Department
mechanic keeps over 30 apparatus, vehicles and other pieces of equipment maintained and running
efficiently. Finally, our Fire Marshal’s Office has done an extraordinary job of keeping up with the explosive
growth of the city. With new building plan reviews and inspections to annual inspections, they have done a
great job. Thank you to all of these “heroes” as they keep our department running.
In closing, the Fire Department has continued to improve and consistently is meeting the needs and
expectations of our citizens. It has been a true pleasure for me to lead such a fine organization of dedicated
and professional public servants. The department is well-prepared for the coming years to continue the
tradition of service to our citizens.
Sincerely,
Dean Wrobbel
Fire Chief
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ORGANIZATIONAL CHART

12/31/2019
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NEW RECRUITS
Brian Kiffmeyer, April 1, 2019
Caitlin Windus, April 1, 2019

Casey Kedrowski, May 1, 2019
Adam Schrag, May 1, 2019
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RETIREMENTS
Derek Schwegel: April 5, 2019, Fire Apparatus Operator, over 18 years of service with
SCFD
Leon Faust:
April 30, 2019, Battalion Chief, over 15 years of service with SCFD
and over 27 years of service with the City of St. Cloud
Frank Vouk:
December 30, 2019, over 30 years of service with SCFD
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INCIDENTS AND EMERGENCY
RESPONSE TIME BY STATION
Station 2
05:54
1933

Station 1
04:51
2761

Station 3
05:04
1662

Station 5
06:33
527
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05:46
2

8
Total Calls by Type

Fire Responses
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Sum of Basic Incident Total Losses
Row Labels
111 - Building fire
112 - Fires in structure other than in a building
113 - Cooking fire, confined to container
114 - Chimney or flue fire, confined to chimney or flue
116 - Fuel burner/boiler malfunction, fire confined
118 - Trash or rubbish fire, contained
121 - Fire in mobile home used as fixed residence
123 - Fire in portable building, fixed location
Grand Total

$
$
$
$
$
$

Column Labels
2018
7,083,847
16,725
4,250
500
500

$
$

7,105,822

2019
$ 1,805,175
$
200
$
28,000
$
$
$

Busiest Hours by Station
Time

% of
Total

Station

Calls

17:00:00 - 17:59:59 (5:00-5:59 p.m.)
20:00:00 - 20:59:59 (8:00-8:59 p.m.)

St Cloud Sta1
St Cloud Sta1

161
160

5.8%
5.8%

13:00:00 - 13:59:59 (1:00-1:59 p.m.)

St Cloud Sta2

122

6.3%

20:00:00 - 20:59:59 (8:00-8:59 p.m.)

St Cloud Sta3

96

5.8%

11:00:00 - 11:59:59 (11:00-11:59 a.m.)

St Cloud Sta5

33

6.3%
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FIRE PREVENTION
The Fire Prevention Office consists of the Fire Marshal, two Assistant Fire Marshals and a part
time Fire Inspector. They perform fire & life safety inspections of the city’s businesses,
investigate fires, review construction plans and respond to complaints.
A total of 1,645 general inspections were conducted in 2019, additionally 1056 construction
inspections, 463 plan reviews and 86 permit reviews were conducted in 2019, constructionrelated inspections and reviews increased substantially in 2019.
Twenty-three fires were investigated in 2019. Fortunately, St. Cloud did not have any fire
deaths in 2019. Most fire deaths occur in the home, please sleep with a working smoke alarm!
The causes of the twenty-three fires investigated were determined to be as follows: accidental
18, arson 3, incendiary 1, undetermined 1.
The leading cause of fires investigated in St. Cloud continues to be careless smoking followed
by incendiary, which includes arson. The third cause is unattended cooking.
The most prominent fire of 2019 was an early morning fire in July that occurred at the St.
Elizabeth Ann Seton School, causing over a million dollars in damage to the school’s east
wing. The fire was determined to have been caused by a light fixture in the south entry door
vestibule. The school was repaired and returned to operation in the fall of 2019.
We would like to acknowledge and thank the Stearns and Benton County attorneys, Minnesota
Attorney General, The Bureau of Criminal Apprehension, The Bureau of Alcohol, Tobacco &
Firearms, The Department of Natural Resources and The St. Cloud Police Department for their
help! 2019 saw multiple criminal cases and convictions for arson, negligent fire and fire-related
crimes; as well as significant accidental fires.
The St. Cloud Fire Department offers rewards of up to $5,000 for information on arson fires.
The Arson Hotline is 1-800-723-2020 and you can remain anonymous. Please help us and do
your part – report suspicious activity no matter how insignificant you may think it is, you can
make the difference and small tips often lead to solving the case!
There were no fires proven to be caused by children investigated in 2019! Please keep your
matches & lighters high and out of sight of children!
One fire investigated in 2019 was classified as undetermined because, even though a specific
cause was suspected, it could not be positively verified. Many undetermined fires are caused
by an unprovable human act or omission. Undetermined investigations are re-opened if
information becomes available at a later time.
We responded to 116 residential burning complaints in 2019, resulting in 19 warnings and 22
Administrative citations being issued.
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Permit inspection fees received for 2019 totaled $30,965, a $5,703 increase over 2018.
Burning permit fees totaled $45,570 in 2019, an increase of $1,920 from 2018.
The following fees were also processed by the Fire Department in 2019:

2018

2019

$14,750

$10,076

6,711

13,489

400

350

1,350

1,100

43,650

45,570

Foster & Day Care Inspections

1,700

1,300

Administrative Citations and Invoices

7,510

5,583

Flammable Fluids and LP Gas
Alarms and Suppression Systems
Tank Installs or Removals
Fireworks Display & Sales Permits
Burning Permits

Our goal is to keep our permit and plan review system as efficient as possible for our
customers by working closely with the City’s Building Department. 463 construction plans were
reviewed in 2019, up significantly from 293 in 2018.
In 2019 the Fire Department inspected the common and mechanical areas in all the city’s 256
major apartment buildings (containing more than 15 units). The Housing Department inspects
each living unit and all smaller apartment buildings. The Health & Inspections department
works with the Fire Department on a regular basis and has been a valuable resource in
furthering fire safety in rental properties, as well as assisting with complaints.
We processed and followed up on 188 citizen complaints in 2019, almost twice the 99
complaints received in 2018. Complaints are followed up with inspections to address the
concerns and minimize reoccurrences. Additionally, the department reviews repetitive false
alarms to keep fire alarm systems working properly.
Our business inspection program is designed to open communications with city businesses,
keep the city’s emergency contact database updated, and sort businesses into fire station
response districts for crew familiarity. These fire safety inspections usually occur as time allows
between permit inspections and construction plan reviews. We strive to complete these
inspections annually, but available staffing generally results in every business in the city being
inspected every 18 months. For the first time since the program’s 2009 inception, all of the
city’s five Fire Districts were completely inspected!

St. Cloud Fire Department Annual Report 2019

12
The Fire Prevention staff encourages code and investigation training. In 2019 the Fire Marshal
received the Fire Investigator of the year award from the Minnesota Chapter of the
International Association of Arson Investigators. He credits his investigation team at the fire
department, as well as the Stearns County Attorney and St. Cloud PD, as the reason for being
recognized for the award!
The Fire Prevention Office would like to thank the St. Cloud businesses that support and
participate in the National Fire Safety Council’s annual fundraiser. This is the only revenue
stream St. Cloud currently has to purchase public educational materials for schools. Thank
You!
The Fire Department would also like to recognize the Red Cross for providing residential
smoke alarms to all those in need. Thank You, Red Cross! Residential smoke alarms are still
the #1 means of protecting yourself from fire; please test your detectors frequently and change
batteries at least annually. You can contact the Red Cross at 800-733-2767
We are constantly evaluating our programs with our resources to try and provide the greatest
level possible of prevention services for St. Cloud’s citizens, visitors, and businesses. Our staff
encourages you to share your thoughts and ideas with us!
2020 Sprinkler Saves!

An apartment fire in a major residential building was extinguished by a single sprinkler head.
The fire was attributed to unattended cooking, our most common fire response. The apartment
was able to be re-occupied again after cleaning and repair, the other apartment building
residents were not displaced at all due to the early extinguishment.
St. Cloud had four sprinkler saves in 2019:
 Two occurred in multi-family residential apartment buildings
 One occurred in the industruial building of a major St. Cloud employer.
 One was a criminal fire that occurred in a new multi-story commercial building still under
construction.
Fire Sprinklers Work!
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EXPLORERS POST 2032
The St. Cloud Fire Department has hosted Explorer Post 2032 since 1995. The program is part of the
Learning for Life through the Boy Scouts of America. Through the Explorer program, young adults ages 14-20
are able to work and train in careers that are of interest to them. Our award-winning program has a history of
dedicated leaders and Explorers. The many Explorers that return from year to year illustrate how the hard
work and dedication of past leaders has made the program worthwhile to those involved. FF Andrew
Rasmussen has been involved with the program since 2012 and has served as Post Advisor since 2013.
The Explorer program continued its tradition of providing an excellent educational opportunity for those that
are considering a career in firefighting. Firefighter Andrew Rasmussen and Captain Morris participated in
creating training opportunities and developing working relationships with the Explorers. Each crew also
supplied time, instruction, and mentorship to the participants in our program.
As in past years, specialized training drills were conducted over ten sessions that tested the Explorer’s skills
in firefighting and rescue operations. These training nights, along with some others, would go well past 2100
because of the Explorers’ willingness to learn. The Explorers practiced search and rescue techniques, aerial
operations, vehicle extrication, rappelling, and many other handson, career-oriented skills, including training in basic first aid.
The Explorer program also offers a ride-along program. This
program gives the Explorers an opportunity to work alongside
firefighters for a 12-hour period. The Explorers participate in the
daily routines, training, and emergency runs to help them
determine if a career in firefighting is what they want to pursue.
This program offers unique opportunities that classroom instruction
and drills cannot offer.
The dedication of the firefighters and the Explorers has helped to
make the program what it is today. As the program moves forward,
the program is continually searching for new opportunities for the
Explorers to experience the many facets of a career in firefighting.
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COMMUNITY
Assisting Red Cross with Smoke Detector Distribution

Miracle League
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Muscular Dystrophy Assn Summer Camp
St. Cloud Firefighters had a blast at MDA Summer
Camp on June 11th and 18th. MDA Summer camp
takes place at True Friends – Camp Courage in
Annandale, Minnesota. Firefighters from all over the
state attend every summer to hang out with campers
and enjoy fun activities. Firefighters start the day by
helping set up for lunch, grilling burgers and hotdogs
for all camp goers and volunteers. After lunch
Firefighters interact with campers either at the zipline course, fishing pier, gym or on the outside
basketball court. MDA Summer camp is the highlight
of the summer for all that attend.
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TRAINING DIVISION

As always, we have had a very busy year in the St. Cloud Fire Department’s Training Division and
scheduling training has continued to be a challenge. With our run volume continuing to rise annually,
training without interruptions has become a thing of the past. Thankfully we have continued our
subscription to a web-based training and tracking system, called Target Solutions, which allows us to
keep up our quality training with our busy schedule, this system allows us to present online courses and
custom activities and keep our engine companies in station.
We are a state approved EMS training facility, which has given us the consistency and flexibility we
need to keep our responders at the top of their game. We continue to provide online emergency
medical services (EMS), as well as required face-to-face instructor time required by the state. This
program has been working well and reduced the time stations need to be out of their areas completing
required training or off-duty overtime costs. We currently have fifteen Emergency Medical Responders
and 52 Emergency Medical Technicians.
In 2019 the training for all department personnel totaled 16,733 hours, which averages to
approximately 253 hours per person. The suppression staff trained for 16,549 hours for an average of
276 hours per person. The training this year covered many topics, including emergency medical
services (EMS), technical rescue, technology, fire suppression, Airport Rescue and Fire Fighting
(ARFF) and hazardous materials. There are many areas that are required by law to be completed
every year, which includes employee right to know, self-contained breathing apparatus (SCBA) fit
testing, turnout gear inspections, bloodborne and airborne pathogen training, incident command
system (ICS) training, hazardous material awareness, confined space response training. All were
completed as required.
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The St. Cloud Fire Department also requires its
firefighters to complete certain training. This training
includes confined space, rope rescue, driver and pump
operation. Most of this training consists of lecture and
hands-on training conducted by fire department
members.

Station #2 has continued to be the hazardous material
response station. The firefighters at Station #2 conduct
monthly drills and equipment checks and develop drills
that are presented to the rest of the hazmat response
personnel on the fire department. We continue to train
all our members to the technician level and have 57
hazmat technicians. These firefighters complete all the
hazmat training and all required fire and EMS training,
while continuing to be a fully functional fire and medical
first response station.
Station #3 has continued to be our base of operations for the Airport Rescue and Fire Fighting (ARFF)
operations. We contract with ARFF Specialties out of Hermantown, Minnesota, to conduct our annual
refresher and live fire training requirements to FAA guidelines. They have a mobile burn fuselage that
they bring onsite to conduct the training. This is a requirement to keep our FAA certification up to date.
The ARFF-trained firefighters also complete all mandatory fire and EMS training, while responding to
fire and medical calls within their district and supporting other fire department activities as necessary.
Station #5 has continued with their assigned duties as the Technical Rescue Station. The firefighters
that are at this station complete specialized training and develop drills to be presented to the rest of the
department. We have an enclosed trailer at this station which carries specialized equipment for
responding to high-angle, low-angle, and confined space emergencies. The firefighters also complete
all required fire and EMS training, as well as their specialized training.
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This past year has brought many challenges
to the St. Cloud Fire Department’s Training
Division. What makes the Training Division
successful is the continued dedication of our
fire officers and firefighters. Many of these
people put in countless hours to make our
training program successful; they do this in
addition to their normal duties and without
additional compensation.
In closing, we would like to thank all the
members of the St. Cloud Fire Department
for a very successful year in training.
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In Memory . . .

Candlelight Vigil for Blackhawk Helicopter Crash Victims, December 19, 2019
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